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Specification

	Subject content
	What students need to learn:

	Different ways of working: 

● part-time, full-time and flexible hours 

● permanent, temporary, and freelance contracts 

● the impact of technology on ways of working: efficiency, remote working
	Students need to know that different ways of working include working hours, types of contract and making use of technology. For example, high-speed internet connections can offer workers greater flexibility and reduce costs for the business. However, it can isolate workers and possibly lead to lower motivation




Key terms in this topics
· Part-time workers – Workers who work less than a full-time contract five days per week.
· Full-time workers – Workers who work a full-time contract five days per week
· Flexible hours – Whereby employees are able to choose how they fulfil their contractual hours over the course of a week
· Permanent – Where workers do not have an end date to their employment contract
· Temporary – Where workers have an end date to their employment contract
· Freelance contracts – Self-employed workers who are contracted to work for a company for a set period or to complete a project.
· Remote working – Where employees have the opportunity to work full-time / part-time from home.



Key terms – examples
In the space below, write examples to illustrate the key terms 

	Key term
	Examples

	Part-time workers
	



	Full-time workers
	



	Flexible hours
	



	Permanent contracts
	


	Temporary contracts
	






Summary of the topic
There are a range of employment approaches that a business may use to meet its specific needs. The basic form of employment is a full-time permanent contract working a normal 37.5 hour working week (or similar). This is the most common form of employment and offers certainty and security for employees. However, there are a range of other more flexible arrangements that might be more appropriate, meeting the needs of employer and employee.  These include part-time, freelance, temporary and flexible working conditions. The type of working arrangements can affect employee motivation, communication, productivity and help businesses manage workforce costs. 

Students should also appreciate that technology has allowed workers to be more flexible in their working arrangements and there has been a significant growth in remote working in the past few years following the global Covid-19 pandemic. 








Case study: own content

Arrival
Arrival Ltd is a British electric vehicle manufacturer  with headquartered in London, UK. The company manufactures lightweight commercial vehicles such as vans and buses. The electric vehicles are currently in the development stage but two large companies have already placed large orders with the vehicle manufacturer including UPS the delivery specialists and Uber the ride-hailing company. It is estimated the company has waiting list of around 149,000 vehicles that could produce more than $6bn (£4.9bn) in revenue.

INSERT PICTURE OF ELECTRIC VAN

Arrival has a R&D facility in Banbury, Oxfordshire where the electric vehicle technology is being developed. Some specialist scientists and engineers who work at the facility are employed on freelance contracts. 
Arrival is looking to disrupt EV production with its unique manufacturing approach. Its local microfactories use cell-based robotic assembly instead of mass production lines, which can be set up in warehouses to meet changing demand. To complement the flexibility of its microfactories, employees will be employed on temporary contracts.
Arrival plans to start production of its first electric vehicles in 2023 in Oxfordshire. It also plans to start production in its Charlotte microfactory in the USA in the same year. Decision-making at the microfactories will be decentralised to meet the needs of local markets and manage regional supply chains.
Confirmation of the van delivery timeline came as part of Arrival’s financial results announcements for the first half of 2022. They showed the Electric vehicle maker lost $89.6m in the quarter ended 30 June, compared to losses of $56.2m in the same period last year. Last month the firm said it was considering axing up to 800 jobs including management roles as part of a “business reorganisation” with a flatter organisation structure planned within its microfactories. The announcement came as a shock to some investors who may see the announcement as a sign the company has expanded too quickly without delivering its first electric vehicles.
Source: adapted from Arrival to ship electric vans from Bicester by end of year (uktech.news)

How this case study illustrates/exemplifies the specification content:

	The case study illustrates ‘working practices’ in a number of ways:

· As Arrival has yet to begin production of its electric vehicles it is highly likely that many employees work remotely for part of their working week.
· Arrival may need to increase its workforce quickly when it begins production in 2023 to meet demand for its electric vehicles. One option may be to take on new employees on a temporary basis until demand eases.
· Arrival employ some specialists on a freelance basis. This is because their expertise is required for a period of time. It may not be appropriate to employ these workers on full-time contracts.




Check your knowledge: questions
1. What is a freelance employee?
2. What are two benefits of employing workers on a part-time basis?
3. Why might employees want to work remotely?


Check your knowledge: recall question (previous unit)
1. What is a hierarchical organisation structure
2. What is centralised decision-making?
3. What is one barrier to effective communication














Which Contract?

For each of the following businesses, choose the most appropriate employment arrangement for the situation. Clearly justify your choice

	Scenario
	Contract & Reason

	A takeaway pizza company needing to take on three new workers.
	

	A multi-academy trust looking for an architect to design a new school building.
	

	An law firm looking for a new criminal lawyer.
	



	A call centre increasing its capacity by 20%.
	





Match-Up

Match the key terms below with the appropriate description.

Provides a long-term commitment to employees

Full-time


	Made possible by technology such as email, broadband and videoconferencing software.

Part-time



Meets the needs of workers who have other commitments such as childcare or a desire for more leisure time.

Temporary



Freelance

Specialist work such as accountancy, advertising or management consultants.



Remote working

Common in seasonal industries such as tourism or busy times of the year such as Christmas.



Multiple choice questions

1. Which of the following employment contracts offers the most security for workers?
A. Part-time contracts
B. Freelance contracts
C. Temporary contracts
D. Permanent contracts

2. Which of the following is a feature of remote working?
A. Poor communication
B. Employee training
C. Flexible working hours
D. Bonus payments


Exam Questions


1. Explain one drawback to a business of employing workers on a part-time contract. (3)


2. Explain one way a business could introduce flexible working arrangements. (3)


3. Outline one reason Arrival might use freelance workers. (2)


4. Arrival are planning to employ up to 45 new employees to work in its UK microfactories. The company are considering two alternative employment contracts for these workers.
· Full-time temporary contracts
· Part-time permanent contracts

Justify which of the two options Arrival should choose.			(9)



