GCSE Business
Theme 1.3.1 – Business aims and objectives
Booster Booklet
Specification

	Subject content
	What students need to learn:

	What business aims and business objectives are. 

Business aims and objectives when starting up: 
● financial aims and objectives: survival, profit, sales, market share, financial security 
● non-financial aims and objectives: social objectives, personal satisfaction, challenge, independence and control. 

Why aims and objectives differ between businesses
	Students need to understand that all businesses need aims and objectives and that business success is measured by the extent to which a business achieves its various aims and objectives.

Students need to understand the difference between financial and non-financial objectives and why a business owner might choose to judge success in different ways.



Key terms in this topics
· Aims – a broad goal or achievement
· Objectives – like an aim, but more specific and measurable (quantifiable)
· Survival – Where a business can generate enough revenue to keep trading
· Market share – a percentage of the total market occupied by a business in terms of sales revenue or products sold.
· Personal satisfaction – Where a business owner will setup and run a business because they take pleasure and have an interest in what they do / sell.
· Financial security – Whereby a business owner generates enough income from their business to meet their needs
· Social objectives – Business objectives linked to providing positives outcomes for the community or environment.
Key terms – examples
In the space below, write examples to illustrate the key terms 

	Key term
	Examples

	Aims
	



	Objectives
	




	Personal satisfaction
	




	Market share
	




	Social objectives
	






Summary of the topic
Students do not need to understand the distinction between aims and objectives but do need to understand what business aims and objectives are and why they differ between businesses. (How and why business aims and objectives change as businesses evolve are covered in Theme 2, topic 2.1.2.) Students need to understand the distinction between financial and non-financial aims and objectives when starting up. Financial aims and objectives are those which relate to money in terms of the business. These are: survival, profit, sales, market share and financial security. 

To survive a business needs to make a profit, although in the short term this might not be the case or even possible. Non-financial aims and objectives are social objectives (for example, providing a product or service which is beneficial to the environment), personal satisfaction, challenge, independence and control. 




Case study: The Motor Café

Harvey Stead owns The Motor Café. An old Reliant Regent motorbike converted into a café on wheels. At weekends, Harvey drives the small motor café to local parks selling hot drinks, pastries and cakes. The Reliant Regent cost £5000 from an online auction site and a further £2000 to convert into a café on wheels. Many customers are attracted to the vintage motor bike when in is parked up. As the motor café is small he is able to experiment by parking up in different locations to test which areas of the park experience the most footfall. 

As the months went by, Harvey noticed queues forming and this gave him the confidence to increase the range of confectionary and drinks he could sell from the motor café and increase his prices by 20-30%. Harvey was keen to recover the cost of his investment and hoped that within 9 months’ earnings from the business would supplement his income from his main job working for a supermarket chain.


	Insert here stock photo of “Reliant Regent” to support student understanding



Coffee on The Park
Briselda Sulmina retired in 2019 at the age of 57 after 40 years working in Secondary Education. Briselda had always loved spending time in Victoria Park, her local park in Brighton. In 2021, Briselda decided to use some of her savings to rent a cabin situated near the lake to setup a small café called Coffee on The Park. 

Briselda enjoyed the sociable aspect of running Coffee on The Park, meeting local residents and tourists who visited Brighton. Briselda opened her cabin four days a week operating between 10am - 2pm. Coffee on The Park only sells Fair Trade Coffee and locally sourced products with the cups and packaging being made from 100% recycled materials.

	Insert here stock photo of “Coffee Stall” to support student understanding










How this case study illustrates/exemplifies the specification content:

	The case study illustrates ‘business aims and objectives’ in a number of ways:

· Harvey has invested his own money into The Motor Café and wants to ensure he can repay these costs within the next 9 months. This is an example of a financial objective. Are there any other examples of financial objectives in this case study?
· Briselda set up Coffee on The Park for her own personal satisfaction and the enjoyment of meeting other people. This is an example of a non-financial objective. Are there other examples of objectives within the case study that are non-financial?



Check your knowledge: questions
1. What is an example of a financial objective?
2. How might a business measure its success?
3. Why might an entrepreneur choose to start their own business?
4. What is a social objective?


Check your knowledge: recall question (previous unit)
1. How might changing technology lead to new business ideas coming about?
2. Give an example of customer wants / needs changing.
3. What does it mean if a product becomes obsolete?


Now try this

Taking the examples of business objectives below, place them on the spectrum from least to most ambitious within one year of opening a business (the most challenging objectives should to on the right). There is not a correct answer. Once you have created your spectrum, justify your decisions.

· Occupy 20% market share
· Personal satisfaction
· Make a net profit of 15%
· Survival
· Sell a successful and environmentally-friendly product
 Least challenging
Most challenging



Task

Read through the two contrasting case studies. Using your understanding of business objectives compare the objectives of Harvey and Briselda. In your answer make reference to financial and non-financial objectives.


Multiple choice questions


Which of the following is most likely to help a business owner achieve their objective of financial security?
A. Taking out a business loan
B. Satisfaction of running their own business
C. Lowering business costs
D. Breaking even

Synoptic links to this topic
You will this topic links with the following areas of the specification:

· 1.4.4 Business Plans
· 2.1.2 Changes in Business Aims and Objectives

An entrepreneur is likely to include the aims and objectives of the business within the business plan, especially if these are financial objectives. It is also important to understand how business objectives might change over time and as the business grows. Business aims and objectives are likely to change as a small business achieves the objectives set at start-up.
  
Common misconceptions

Does a business need to make a profit to survive?  – Some business owners pay themselves a wage which is put down as a business cost. Therefore, a business owner can earn an income even if the business does not make a profit. Some large companies take a number of years before they become profitable. 






Exam Questions

1. Explain one social objective a business might have. (3 marks)

2. Explain one financial objective of a business. (3 marks)

3. State one objective of The Motor Cafe. (1 marks)

4. State one objective of Coffee on The Park (1 mark)







