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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a Governors' report and a directors' report under company law.

The trust operates an educational academy for pupils aged 13 to 18 serving a catchment area in Evesham and
the outlying area. It has a pupil capacity of 1,377 and had a roll of 1,268 in the school census on 3rd October
2019.

Structure, governance and management
a. Constitution

The Academy is a members limited liability company and an exempt charity. The charitable company's
Memorandum of Association is the primary governing document of the academy trust. The Governors of The
Prince Henry's High School Academy Trust are also the directors of the charitable company for the purpose of
company law. The charitable company is known as The Prince Henry's High School Academy Trust.

In this report there are frequent references to trustees. This is the same body of people as both the directors of
the company and the 'governors' of a single academy trust; these words are used interchangeably. They are the
people responsible under the academy trust's articles of association for controlling its management and
administration. They have responsibility for directing its affairs, and for ensuring that it is solvent, well run, and
delivering the trust's charitable outcomes for the benefit of the public.

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Academy provides indemnity insurance to cover the liability of Governors which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default, breach of trust or breach of duty of which
they may be guilty in relation to the Academy.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Governors

A minimum of three and a maximum of four Governors are elected by the parental body as Parent Governors.
The Head of the school is a Governor.

Two of the Governors are elected by the staff of the school as Staff Governors.

A minimum of three and a maximum of six Governors are nominated by the members as Community Governors.
A minimum of two and a maximum of four Governors are nominated by the members as Partnership Governors.
For any Governor, other than Staff Governors, prior to taking up the post, references will be sought by the Clerk
and presented to the Governor Appointments Committee. This is to ensure that students are further
safeguarded and potential conflicts of interest are avoided.

The Governors are aware of the requirements within the Academies Financial Handbook 2019 and 2020

suggesting that the majority of Members should be independent of the Governing Body. The school is working
towards this.

e. Policies adopted for the induction and training of Governors

Training and induction for Governors will depend on their prior experience and/or knowledge. Most induction is
carried out “in house”, but external trainers may be brought in, or Governors may attend external training
provision as appropriate. Governors are provided with copies of all the documents that they will need to
undertake their role.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

f. Organisational structure

The Governing Body is responsible for managing the Academy on behalf of the Trust. It provides oversight and
strategic direction for the Academy and does so through a robust governance and decision-making process,
which includes regular meetings, debate, review of working papers and strategy discussions. Financial
Management and oversight is managed through strict adherence to the guidance provided by the ESFA through
the latest version of its Academies Financial Handbook and by following the relevant guidance provided by the
Charities Commission and HM Treasury Managing Public Money guidance.

The Governing Body continues to be advised by their legal representatives Browne Jacobson to ensure that the
Articles of Association remain up to date and appropriate bearing in mind potential changes to both national and
local educational structures.

The key responsibilities of the Governing Body are to:

. Ensure the quality of educational provision

. Challenge, monitor and support the performance of the school

. Manage the Trust’s finances and property and assets

. Manage the Headteacher

. Exercise reasonable skill and care in carrying out their duties

. Ensure that the Academy Trust complies with charity and company law

. Operate the Academy in accordance with the Funding Agreement that has been signed with the Secretary
of State

To deliver to these broad responsibilities the Governing Body delegates, through explicit Terms of Reference, a
number of its responsibilities to three key Committees as follows:

. Finance, Risk and General Purposes — in accordance with the Academy Financial Handbook 2020,
committee renamed Audit & Risk with updated Terms of Reference to be effective from 1st September
2020. For the purposes of this report, it will be referred to as Finance, Risk & General Purposes
(FR&GP);

. Safeguarding, Health & Safety, Insurance and Property — in accordance with the restructuring and renaming
of FR&GP, this committee will be renamed Safeguarding, Property and General Purposes from 1st
September 2020, with updated Terms of Reference. For the purposes of this report, it will be referred to
as Safeguarding, Health & Safety, Insurance and Property (SHIP);

. Academic, Pastoral and Teaching

Other Committees which meet as required are:

. Audit and Planning

. Strategic Consultation Group
. Governor Appointments

. Salaries & Appointments

. Staff Committee

. Pupil Admissions Committee

The Statutory Appeal Committees, which meet as necessary, are: Exclusions, Complaints and Conduct; Staff
Appeals; and Independent Appeals Panel.

All Committees report to the Governing Body as set out in their Terms of Reference, meet on an agreed
schedule and on an as required basis, report to and where necessary, ask the Full Governing Body to approve
decisions made in the Committees.

Page 5



THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

The Governing Body delegates executive responsibilities for maintaining, running and developing the Academy
to the Head and his Senior Leadership Team. All delegated Leadership responsibilities are articulated in
appropriate job descriptions and formal authority documents. All delegated Leadership responsibilities are
recorded formally through the weekly Senior Leadership Team meetings. These are monitored through the
Academy’s System and Control procedures, its Risk Management structures and Internal Control Framework
and are subject to regular scrutiny and audit.

g. Arrangements for setting pay and remuneration of key management personnel

Since 1st September 2018, the Academy has implemented its own Pay Scales.

As set out in the Academy’s Pay Policy, the Governing Body has established pay ranges for the Headteacher,
Deputy Headteachers and Assistant Headteachers. All decisions concerning pay and remuneration are made by
the Salaries and Appointments Committee and ratified by the Full Governing Body. Benchmarking exercises are

regularly carried out by the Salaries and Appointments Committee and an independent School Improvement
Partner is used to support the setting and review of performance targets for the Headteacher.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 117

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time -

Total pay bill 5,552

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 100 %
hours
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

i. Connected organisations, including related party relationships

During the period the Academy’s SCITT had 13 trainees. There were some related party relationships, which are
acknowledged at the Governors’ meetings through the pecuniary interests forms, and any financial transactions
are disclosed in the notes to the accounts.

The Academy has in place a trading company and this is a wholly owned subsidiary of the Academy.
Strategic report
a. Objectives and Activities

OBJECT AND AIMS

The Academy’s main object is set out in its Articles of Association and referred to in pages 5-12 of that
document. In summary, the principle object is to create and develop the very best Teaching and Learning
environment for all our students and staff based upon the virtues of sound traditional values; thus enabling our
students to leave Prince Henry’s as well rounded young people with a first class outstanding education that
becomes fully embedded and integrated into their future lives.

We aim to achieve this by:

. Recruiting teachers to Prince Henry’s who represent excellent traditional role models: highly qualified,
courteous, professional, and happy to help all students at all times

. Ensuring Prince Henry’s staff instil into our students the universal values outlined on our website

. Ensuring the facilities and resources available are suitable and well maintained for an appropriate teaching
environment

. Providing a modern, broad, balanced, relevant and sustainable curriculum, so that our provision supports
the individual needs of all of our students

. Listening and responding appropriately to any parental queries on a personal basis, and supporting

parents and carers with their child’s journey through Prince Henry's
. Recruiting new entrants to the teaching profession and providing high quality CPD through our SCITT and
Teaching School

. Supporting and learning from other schools that we work with through the School to School programme of
the Teaching School

. Being relentless in the quest for outstanding continuous improvement in all areas of Prince Henry’s High
School

In accordance with the Articles of Association, the academy has adopted a Funding Agreement approved by the
Secretary of State for Education. The Funding Agreement specifies, amongst other things, the basis and
requirements for admission of students, and that the curriculum should comply with the substance of the
National Curriculum.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

b. Objectives, strategies and activities

To help with the objects and aims above, during the 2019/20 academic year, the Academy set aspirational aims
and objectives as follows:

To obtain pupil outcomes and academic results as detailed in our School Improvement Plan

To monitor and refine curriculum provision in light of new curriculum changes

To prepare the school for changes to assessment so that each pupil’s Progress 8 and Attainment 8
measure is maximised

To intensely focus upon Disadvantaged Pupil Progress

To ensure that outcomes in MFL are maximised

To embed a smooth transition to a new linear curriculum where most pupils will study 3 A levels (refining
induction processes so that pupils are choosing sensibly and retention levels are high.)

To focus upon the leadership of the new Citizenship GCSE in Years 9 and 10. Continue to monitor the
delivery of PSHE curriculum including British values.

To continue to improve the school site to create a better learning environment for our students.
Providing the Leadership and Management structures to oversee the significant cuts to the budget and
delayed implementation of the National Funding Formula

To continually review the pay award structure for all staff at the school

To ensure that SLT, Staff and Governors are aware of the latest advice and guidance on Safeguarding
priorities.

To develop a focus upon how students are rewarded within school.

To embed the House structure across the whole school.

To continue to develop our alternative provision in the school through The Lodge and The Bridge

To continue to focus intensely upon student outcomes, particularly for Disadvantaged Students, so that
their outcomes are maximised.

To ensure that our third cohort of SCITT students is successful.

To continue to improve processes for developing self evaluation and school improvement.

To construct the D&T block.

To enhance car parking on the site.

To further improve the quality and sustainability of the staff through appropriate or targeted professional
development.

To develop the Arts Theatre.

To ensure students and staff are able to work in an environment that is COVID safe.

To ensure appropriate planning is in place to ensure students are able to re-engage with their learning
during lock-down and post lockdown in 2020.

To make a bid for Teaching Hub status to enhance ITT, CPD and ECF provision.

The strategies and activities of the Academy were as follows during the 2019/20 academic year:

The school ensured that high quality remote online provision continued during lock-down,

The school ensured that it was COVID secure for return of pupils and staff through high level Risk
Assessment.

The school was refurbished - Sixth Form, The Grove, Abbey, Arts Theatre, LED lighting throughout.
Timings of the school day were adjusted so that the students could receive learning safely in school.

The school rapidly implemented new curriculum changes and robust mechanisms for determining Centre
Assessed Grades so that the overall 2019/20 achievements were of the highest integrity.

There were very positive results at A-level and GCSE.

We saw pleasing gains in the performance of our Disadvantaged Students, as outlined in our online Pupil
Premium Strategy, which can be accessed on our website via the General Info/Statutory Information/Pupil
Premium section.

We provided an extensive and wide-ranging programme of CPD for staff
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

. We enhanced the curriculum provision for our students receiving Alternative Provision.

. We continued to enhance Prince Henry’'s as a Teaching School, as detailed in the Teaching School Year
Six Evaluation, which was sent to the DFE, and we began our planning process to bid for a Teaching
School Hub.

. The school surpassed all targets for the fifth year of Teaching School, and was re-accredited with sixth

year funding during the summer of 2019. The Headteacher chaired the Worcestershire Teaching School
Alliance, and led a School Recovery Offer for Worcestershire schools. The Head also contributed to the
NPQ programmes through the Worcestershire Global Leadership Academy (WGLA).

We successfully trained 13 student teachers through our SCITT.

We trained 2 Teacher Apprentices through our Teaching School Alliance.

Successful external audits were undertaken into the financial management of the SCITT and SSIF.

The school received a SRMA visit and the report was extremely positive highlighting that the school could
not find any further efficiency savings demonstrating that the leadership of the budget was excellent.

. Enrichment, extra curricular opportunities and alternative provision continued to be developed positively,
with regular updates on activities that have taken place being provided on our website.
. The school was re-accredited with the School Games Platinum award, Careers Mark.

c. Public benefit

In setting our objectives and planning our activities, the Governors have given careful consideration to the
Charity Commission's general guidance on public benefit.

The Academy aims to advance for the public benefit, education in Evesham and the surrounding area. In
particular, but without prejudice to the generality of the forgoing by estimating, maintaining, managing and
development of schools, offering a broad curriculum with a strong emphasis on enrichment activities.

The Academy provides some facilities for recreational and other leisure time occupation for the community at
large including the Arts Theatre and Sports Hall, with its astro turf and cricket coaching facilities. Bookings are
taken from the community to take advantage of out of school hours’ provision and the Academy is pleased to be
able to play a part in improving social welfare and the life of the said community. Income from these facilities is
managed via the Academy’s Trading Company and is included in the school's accounts. Bookings for community
facilities were strong up until the Covid-19 lockdown in March 2020. After lockdown, the Sports Hall re-opened
for community bookings, and we have provisional bookings in place for the Arts Theatre for 2021 and 2022.

As an Academy we have a duty to support other schools. We have strong relationships with our feeder middle
schools and with first schools in the local area. We also maintain a number of strong partnerships through our
Teaching School Alliance.

During the 2019-20 school year, 1,268 pupils attended the Academy. Our catchment area includes:

Evesham north of the Avon (“the old town”).

Evesham south of the Avon and west of the Isbourne (“Hampton”).

Villages north of Evesham (Norton, Lenchwick, Harvington, Abbots Morton, Radford, the Lenches).
Villages around Bredon Hill (principally Charlton, Cropthorne, Elmley Castle, Bricklehampton, Eckington,
Bredon, Kinsham, Bredons Norton, Westmancote, Overbury, Kemerton, Conderton, Beckford, Ashton).
5. South eastern villages (Hinton, Sedgeberrow, Aston Somerville, Childswickham, Broadway).

Ponp=

The majority of students come from St Egwin’s CE Middle School (which serves 1, 2 and 3 above) and from
Bredon Hill Academy (which serves 4 and 5).
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report
Achievements and performance

The main achievement has been the maintenance of high academic standards, as evidenced by the published
public examination results. A Level results were again very pleasing. More than 70% of students progressed to
higher education, of whom over 35% went to Oxford, Cambridge, a Russell Group university or another of the
universities in the Times’ top 20 universities list. This included five students who were awarded places at Oxford
or Cambridge Universities. More importantly, nearly every individual student progressed to an appropriate higher
education course.

GCSE results were excellent. There is very strong evidence of pupils making very significant progress in terms
of levels between national curriculum key stages.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)
Achievements and performance (continued)

a. Key performance indicators

Due to the implementation of Centre Assessed Grades and an algorithm for determining A Level and GCSE
grades in summer 2020, the Worcestershire Association of Headteachers unanimously agreed that exam results
with KPIs would not be published. Therefore, the A Level and GCSE results below are described in numeric
form, in accordance with the school’s published press releases.

A Level Results 2020

. The overall results for 2020 have once again been pleasing

155 students were entered for A Level or equivalent examinations
24 students achieved at least 3 A*/A grades

Top performer achieved 4 x A* grades

5 students awarded places at Oxford or Cambridge

GCSE Results 2020:

. The overall results for 2020 have once again been pleasing.

. 302 students were entered for GCSE or equivalent examinations

. 21 students achieved the equivalent of an outstanding nine or more 7-9 numeric grades

. Top performer achieved ten Grade 9 results

. 64 students gained 5 or more 7-9 numeric grades.

. 222 students achieved 5 A*-C grades (including standard passes in Maths and English)

. 122 students achieved the English Baccalaureate

. 226 students achieved standard passes (numeric grade 4 and above) in both English and Maths

Other Key Performance Indicators

There are many other KPIs that the Governing Body reviews and scrutinises on a regular basis, which are written

within the School Improvement Plan and SEF, including:

. Attainment and Achievement Targets and Outcomes. As well as internal assessments, important
outcomes that are monitored by the Academic, Pastoral and Teaching Committee include cumulative
percentages of grades at GCSE and A Level; published benchmark measures at A Level and GCSE;
Attainment 8 and Progress 8; outcomes by students in receipt of Pupil Premium, outcomes by students
with identified Special Needs.

. The quality of behaviour and discipline, monitored through engagement in the curriculum, lesson
observations, attendance figures to school, exclusion rates, positive rewards and behaviour referrals.
. The quality of the curriculum and provision, including the information and guidance provided to match

the needs of our students from Year 9 through to Year 13. This is monitored through the Academic,
Pastoral and Teaching Committee.

. The use of our financial resources to provide value for money and a high quality learning environment
through management and investment in: our school site, the curriculum provision on offer, the quality of
teaching and the social and community dimensions that the school provides. This is monitored through
the Safeguarding, Health & Safety, Insurance and Property Committee and Finance, Risk & General
Purposes Committee.

. The performance of colleagues managed through Continuing Professional Development, Peer
observation and Appraisal. This is reported to the Finance, Risk and General Purposes, the Academic,
Pastoral and Teaching, and Salaries and Appointments Committees.

. The School Improvement Plan and Self Evaluation of Prince Henry’s High School. This is led by the
Senior Leadership Team and scrutinised and approved by the Strategic Consultation Group of
Governors.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)
Achievements and performance (continued)

b. Going concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. It has considered the impact
of Covid-19 on possible scenarios relating to the budgets and future cashflows in making its assessment that the
going concern basis is appropriate. For this reason, it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be found in the
Accounting Policies note of the financial statements.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)
Achievements and performance (continued)

c. COVID-19 Impact

Following the COVID-19 School Closure announcement by the government, the school closed to all pupils on
20th March for full time education. It remained open every day for vulnerable students and children of critical
workers. Between 20th March and the end of the Summer Term, subject lessons were taught online through
ShowMyHomework and Microsoft Teams.

Prior to the school closure, we had to take the difficult decision at the time to cancel a number of trips and events
that the students had paid for. Unfortunately, the Berlin trip could not take place, and neither could the trip to
Amsterdam. The RPA have fully funded the reimbursement of both of these school trips and full refunds were
made to the families concerned.

The Safeguarding Team made regular contact with vulnerable students and this happened over the designated
Easter and Whitsun holidays as well. Parents were also able to contact the school with any safeguarding
concerns regarding their child on a daily basis, and reception was staffed every day to enable this. We updated
our Safeguarding area of the website and our Home School Agreement and Safeguarding Policies during lock-
down which were published there.

During the COVID period, cleaning at the school was substantially enhanced and continues to be.

The Headteacher provided regular updates to parents which were published on a separate area on the website.
The Senior Team ensured the whole community were engaged with online Assemblies so that the values of the
school during the pandemic were reinforced. The Senior Team were constantly responding to announcements
made by the government and dealing with the anxiety of students and parents about GCSE and A-level
outcomes. The students received their A-level and GCSE results on 13th and 20th August respectively.

The teaching staff balanced priorities with their own children in trying to support Prince Henry’s students through
online lesson delivery. The school received considerable positive feedback from the parents, and we maintained
effective systems for referring non-completion of homework and passing on safeguarding concerns. The school
completed online assessments for students with EHCPs and monitored our vulnerable students through The
Lodge and The Bridge.

The ESFA build project for the D&T building continued and approximately 24 classrooms and surrounding
corridors were re-decorated. The Sixth Form Office and Common Room was also re-furbished and LED lighting
was installed across the school. We were also successful in receiving a CIF bid to repair roofs.

The Chairman of Governors and Committee Chairs were available by phone and through virtual meetings during
the initial period of closure- 20th March until 1st June. The Governing Body supported the Senior Leadership
Team in producing a Risk Assessment for re-opening following the release of government guidance. In addition
to the Risk Assessment for re-opening, governors provided challenge and support for decisions concerned with
Safeguarding, the closure of the Arts Theatre during COVID, and also with the process for determining Centre
Assessed Grades.

During the period of lockdown, we continued to recruit to the SCITT, and we had 22 trainees begin with us in
September 2020.

The school held an online Music Concert, Speech Day and set up a dedicated area on our website focussed
upon the acts of kindness that we have seen through our school community.

The Chairman of Governors attended three staff meetings prior to the school re-opening and on behalf of the
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

Governing Body, thanked colleagues for their efforts during lock-down. The Risk Register has been updated in

light of COVID-19 and the Risk Assessment for the school is monitored on a weekly basis.

d. Glossary of abbreviations

ASP Analyse School Performance

CIF Condition Improvement Fund

CPD Continuing Professional Development

D&T Design and Technology

DfE Department for Education

ESFA Education and Skills Funding Agency

EWO Education Welfare Officer

ICT Information & Computing Technology

KPI Key Performance Indicator

MFL Modern Foreign Languages

NPQ National Professional Qualification

NPQH National Professional Qualification for Headteachers
NPQML National Professional Qualification for Middle Leaders
NPQSL National Professional Qualification for Senior Leaders
PPA Planning, Preparation and Assessment

PSHE Personal Social and Health Education

RPA Risk Protection Arrangement

SLT Senior Leadership Team

SCITT School Centred Initial Teacher Training

SRMA School Resource Management Adviser

SSIF Strategic School Improvement Fund

STPCD School Teachers Pay and Conditions Document
TLR Teaching and Learning Responsibility

WGLA Worcestershire Global Leadership Academy
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Financial review
a. Reserves policy

Governors determine what the level of uncommitted reserves should be. Unfortunately, due to the current
uncertainty of future Sixth Form funding and the potential consequence of the removal of teachers pay and
pension grants in 2021-22, the Governors have agreed that elements of the reserves be used to support the
school’s day-to-day operations and encourage an ongoing programme of cost saving whilst maintaining a level of
reserves which can help mitigate eventualities which could place the school at risk. This is currently planned to
be equal to at least one month’s operational costs, approximately £480,000. Currently the school holds
approximately £443,000 in reserves.

Once confirmation is received on the scope and quantum resulting from the new Funding Formula, the aim is to
maintain reserves at a level so as to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance.

As a part of its monitoring of in year financial performance, the Governing Body reviews the forecast impact on
reserves and considers this as a part of its medium term financial planning. As at 31 August 2020 the school
held total general funds of £443,000 which it plans to use in part as a component of that medium term financial
plan.

Under Accounting Standard FRS102 it is necessary to charge projected deficits on the Local Government
Pension Scheme that is provided for non-teaching staff to a specific restricted reserve. As at 31 August 2020 the
deficit on this reserve amounted to £2,839,000. It should be noted however that this does not present the
academy with a current Capital or Liquidity problem. Contributions to the pension scheme are being budgeted
over the next few years in order to reduce the deficit.

Unrestricted funds show an acceptable surplus of £396,000 (2019: £314,000) which is in line with academy
budgets and objectives.

b. Material investments policy

The Headteacher together with the Finance Manager will ensure that any surplus funds are deposited to
maximise interest whilst maintaining a safe and secure investment strategy. This is set out in the Academy’s
Investment Policy and is actively monitored through the Senior Leadership Team and Finance, Risk and General
Purposes Committee.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

c. Principal risks and uncertainties

The Academy continues to monitor the government’s intention to fully introduce a National Funding Formula from
2021 and is focusing closely on the teacher pay and pension grants and how these will eventually be
incorporated into the National Funding Formula. As highlighted in the SRMA report, the school has taken a
strategic approach to find efficiencies within its existing staffing structure as a result of natural movement of staff.
In addition, we have also taken a number of actions, namely:

Curriculum budgets have been frozen

Conducted essential maintenance and repairs in house

Routinely updated the risk register

Asbestos management survey and plan routinely updated May 2018 and reviewed May 2019. Due to be
reviewed again following completion of current construction works and consequent building demolitions.

. Legionella Risk Assessment conducted October 2018, with re-survey due during academic year 2020/21.
. Multiple surveys of utilities around site prior to building works, resulting in a refresh of existing information
. Other risk areas are the protection of pupils, staff and assets as well as maintaining pupil numbers in

order to manage the financial risks. Systems and procedures to minimise these are constantly being
reviewed and updated.

RISK MANAGEMENT

The Academy has an ongoing risk management process. Overall responsibility for risk management rests with
the Governing Body. The Finance, Risk and General Purposes Committee regularly monitors the types of risk
the Academy faces, monitoring any changing levels of risk and identifying newly emerging risks. Current areas
for close monitoring include:

. School funding
. Post 16 funding, given the size of the Sixth Form

. The volatility of student numbers for demographic reasons, both at entry Year 9 and post 16
. Provision for alternative curriculum

. The age of some of the school buildings

. Pension cost increases

Day-to-day managing and monitoring of risk is delegated to the Head and the Senior Leadership Team (SLT).
The team handle this process through the use of the Academy’s Risk Register which has been prepared through
wide consultation with all interested parties and using expert external resource. It is subject to regular scrutiny at
both executive and non executive levels. It is updated quarterly and is formally scrutinised by the Finance, Risk
and General Purposes Committee. The role of the Committee is to challenge the SLT on the identification of
risks, the management actions to be taken in mitigation and the residual risks. The Finance, Risk and General
Purposes Committee reports the Risk Register to the full Governing Body.

As well as the Risk Register, the school has a Continuity Plan and a Whistleblower Policy in place.
FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Academy has an accountancy management software system, which is embedded into all financial
processes.

To support the conversion to an Academy, new accounting software was introduced in 2011 to support
enhanced reporting needs, this has now been fully integrated into the academy’s financial and management
report systems and controls. The Governors review the ESFA Financial Handbook every year to ensure that the
Academy is compliant with current ESFA regulations. Risk registers based upon those in the Financial
Handbook are in place and monitored by Governors.
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The Academy undertakes internal assurance reviews (undertaken by an external third party) into key aspects of
the management of the Academy each year. In 2019/20, an SRMA review on behalf of the ESFA took place,
and Browne Jacobson reviewed the school’s risk assessment in relation to re-opening following the COVID-19
lockdown.

As outlined above, the Risk Register and Business Continuity Plan are reviewed regularly by the Finance
Manager, Operations Manager, Senior Leadership Team and the Academy’s Governing Body.

d. Other information

The accounting period runs from the 1st September 2019 to 31st August 2020 and the school finished the year
with an in-year consolidated surplus of £107,000. This surplus was achieved despite the impact of COVID-19, by
ensuring tight financial control over all costs. At the time of writing this report, the school has received £6,800 of
additional government funding for expenditure directly incurred due to COVID-19, which we calculated to be in
the region of £34,235 during this period. There has also been no source of funding to recover the loss of
expected externally generated income, which we calculated to be £32,000.

As the impact of COVID-19 continues to affect external activities, it is likely that a significant proportion of this
year’s surplus will be absorbed during the next academic year.

The majority of the Academies income is obtained from the ESFA in the form of recurrent grants the use of
which is restricted to particular purposes . The grants received from the ESFA during the period ended 31
August 2020 and the associated expenditure are shown as restricted funds in the statement of financial
activities. The other key source of funding was from the DFE, £368,000, for our SCITT and Teaching School.
The continued support for the SCITT and Teaching School is ensuring that we maintain a good cohort of highly
trained students and motivated teaching staff.

The School was also successful with a CIF bid for roof repairs, worth £236,000. Works will commence early in
2021. The pension balance at 31st August 2020 is £2,839,000 (see page 70).

The Governing Body continues to investigate the development of other sources of income.

The Board of Governors would like to thank the sponsors: the John Martin Charity for their kind donations to the
academy. In accordance with the Charities statement of recommended practise ‘Accounting activities by
Charities’ (SORP 2019) such grants are shown in the Statement of Financial Activities as restricted income in the
fixed asset fund, the restricted fixed asset fund balance will be reduced by annual depreciation charges over the
expected useful life of the assets concerned. This funding is used specifically to support disadvantaged students.

Fundraising

Other than fundraising for local charities, including via the students’ Interact group, which raised £2,400 from
September 2019 to March 2020, and £1,125 raised during the COVID-19 lockdown for the Friends of Evesham
Hospital, the school does not participate in the collection of school funds from parents.
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Plans for future periods

FUTURE DEVELOPMENTS
The school’s aims now are:

. To re-engage the students with their learning, simultaneously managing the school in a COVID secure
way

To carefully manage the financial resources available through the school budget

To continue to focus intensely upon student outcomes, despite the significant cuts to core budgets

To develop our SCITT, and ensure trainees have good training in a COVID-secure school.

To further develop Teaching School Status by applying for a Hub and preparing for the new School
Improvement Offer.

. To continue to develop the school curriculum in relation to the relatively new specifications at GCSE and A
Level, including a new assessment calendar

. To maintain outstanding teaching and learning for all groups of students in all departments; ensuring
teaching reflects the new demands of the curriculum change to support Attainment 8 and Progress 8
measures

. To continue to thoroughly focus upon the progress of Disadvantaged Students

. To implement a rolling programme of classroom refurbishment throughout the year

. To complete the new D&T building, following successful CIF bid

. To complete the roof project through CIF

. To enhance car parking and complete Conference Centre project.

. To further improve the quality, sustainability and retention of the staff through appropriate and targeted

professional development
Funds held as custodian on behalf of others
The Academy does not hold any funds as custodian Trustee on behalf of others.
Disclosure of information to auditor

Insofar as the Governors are aware:

° there is no relevant audit information of which the charitable company's auditor is unaware, and
° that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' Report, incorporating a strategic report, was approved by order of the Board of Governors, as

the company directors, on 3rd December 2020 and signed on its behalf
by:
-
M
Stephen Butcher Dr Anthony Evans
(Chair of Trustees) (Accounting Officer)
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GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Prince Henry's High School
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Governors has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Prince Henry's High School Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Governors any material weaknesses or breakdowns in internal control.
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Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The Board of Governors has formally met 4 times during the year.

Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible
Linda Briggs, Co-Opted Governor 2 2
Joanna Brett, Parent Governor 3 4
Stephen Butcher, Chair of Governors / 4 4

Partnership Governor

Stephen Cook, Community Governor 2

James Curran, Community Governor 3 4
Dr Anthony Evans, Staff Governor / Head 3

Teacher / Accounting Officer

Ginette Getting, Parent Governor 3 4
Dr Victoria Hardwick, Parent Governor 4 4
Alan Harris, Partnership Governor 3 4
Harry Organ, Partnership Governor 3 4
John Painter, Partnership Governor 3 4
Dr Edward Pillar, Community Governor 3 4
Clare Rimell, Community Governor 2 2
Susan Sollis BEM, Community Governor 3 4
Michael Thompson, Staff Governor 3 4
Linda Walker, Staff Governor 4 4
Keith Watson, Vice Chair / Community Governor 4 4

The Full Governing Body meets formally four times per year. Discussions are held and decisions are made or
ratified as appropriate. There are three main committees, which meet three or four times per year: Finance, Risk
and General Purposes; Safeguarding, Health & Safety, Insurance & Property; and Academic, Pastoral and
Teaching. The Audit and Planning Committee meets at least twice a year and the Salaries and Appointments
Committee meets as required, but normally at least twice a year. However, due to COVID-19, the summer term
meetings of FR&GP, SHIP and APT did not take place and any transactional items requiring approval were
undertaken via report and at the Full Governing Body meeting held on 16th June 2020.

During the year, these committees met in person and (during lockdown), virtually, to discuss adherence to plan,
to debate developing operational, financial and strategic issues and to support and challenge the Senior
Leadership Team in their ongoing management of the performance, direction and strategy of the Academy.
Specific work was undertaken in the areas of policy development and strategy with a particular focus on the
budgetary constraints due to the delayed implementation of the Fair Funding Formula.

Interim decisions are reached at committee for ratification at Full Governing Body meetings. The day-to-day
running of the Academy is delegated to the senior management team who report back to the Governors’
committees as appropriate.

All committees are sub committees of the main board of governors as highlighted above. In addition to the
Governors, the Academy Operations Manager and Academy Finance Manager attend all relevant meetings.

The effectiveness of governance is reviewed regularly and is included on the Risk Register. This is discussed at
the Audit & Planning meeting in December and then reviewed at the annual Members’ meeting in January.

To reflect changes stipulated in the Academies Financial Handbook 2020, during summer 2020, the Governing
Body agreed that three committees would be re-named and issued with updated Terms of Reference to be
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

effective from September 2020. Finance, Risk and General Purposes will become the Audit and Risk
Committee. Audit and Planning will become Accounts and Budget, a sub-committee of Audit and Risk.
Safeguarding, Health & Safety, Insurance and Property will become the Safeguarding, Property and General
Purposes Committee.

Attendance during the year at meetings was as follows:

Finance, Risk and General Purposes

Governor Meetings attended Out of a possible
Mr Alan Harris (Chair) 2 2
Mr Stephen Butcher 2 2
Dr Anthony Evans 2 2
Mrs Ginette Getting 0 2
Mr Harry Organ 2 2
Mr John Painter 1 2
Mr Michael Thompson 1 2
Audit and Planning
Governor Meetings attended Out of a possible
Mr John Painter (Chair) 2 2
Mr Stephen Butcher 2 2
Dr Anthony Evans 1 2
Mr Alan Harris 2 2
Academic, Pastoral & Teaching
Governor Meetings attended Out of a possible
Mr Keith Watson (Chair) 2 2
Mr Stephen Butcher 1 2
Dr Anthony Evans 2 2
Dr Victoria Hardwick 2 2
Rev Dr Edward Pillar 2 2
Mrs Susan Sollis 2 2
Safeguarding, Health & Safety, Insurance & Property
Governor Meetings attended Out of a possible
Mr Stephen Cook (Chair) 1 2
Mrs Linda Briggs 1
Mrs Joanna Brett 2 2
Mr Stephen Butcher 2 2
Mr James Curran 2 2
Dr Anthony Evans 2 2
Mrs Clare Rimell 1 1
Mrs Linda Walker 2 2
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Governance (continued)

Salaries and Appointments

Governor Meetings attended Out of a possible

Mr Stephen Butcher
Mr Stephen Cook
Mr Alan Harris

Mr John Painter

Mr Keith Watson

NN -=2N
= NNNDN
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Governors where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for money during the year by:

. Achieving Key Performance Indicators (page 11) to ensure that it is delivering “value for money”.

. Targeted improvement: The Trust has kept its staffing structure under review and deployed staff
efficiently to support an improved curriculum, or to target areas of the curriculum in need of development. This
has been applicable especially given the sizable cuts to the budget the trust encountered as a result of
unintended consequences of the funding formula. This was also coupled with cuts to the Sixth Form budget.

This is monitored through weekly Senior Leadership Team meetings, Termly Governors’ Academic, Pastoral &
Teaching meetings and twice-yearly Governors’ Salaries and Appointments meetings. There is a yearly
Trustees’ meeting, which also oversees everything that has been mentioned.

. Focus on individual pupils: The Trust has managed the differing needs of pupils, such as those
requiring one to one support, and those requiring more stretch. The school is also focussing intently upon
students who require catch-up support post lockdown.

This is monitored by the Special Educational Needs Co-ordinator, Assistant Head in Charge of Alternative
Curriculum, Deputy Head Curriculum, Senior Leadership Team, and Academic, Pastoral & Teaching
Committee Governors’ meetings. Ofsted 2013 acknowledged the school is making effective use of our Pupil
Premium funding. Ofsted 2014 positively acknowledged that the school chooses appropriate placements for
students requiring an alternative provision. HOYs and the Safeguarding Team meets on a weekly basis.

. Collaboration: The Trust has engaged with other educational providers and experts to share delivery or
good practice, and to drive up standards for the least cost. The Trust is also focused upon working
collaboratively with the Worcestershire Teaching School Alliance and has plans to make a formal collaboration
agreement with South Bromsgrove High School & The Chase High School.

This is monitored by Senior Leadership Team meetings, Governors’ Finance, Risk and General Purposes
Committee. We work closely with our feeder Middle and First Schools to share resources eg Education Welfare
Officer (EWQ) and Educational Psychologist. This has worked effectively, efficiently and we have seen every
single school involved with our EWO have an improvement in attendance. We work with our LA to ensure the
best services for the best price are provided for the Academy. In addition, the school has access to all the
communication available to all the Worcestershire Heads.

As a result of Teaching School Status, the school is now offering reduced cost, high quality CPD provision to our
partner schools. The Academy has had SCITT status since September 2017.

. New initiatives: In the 2019/20 academic year, the following initiatives were undertaken:

0 Teaching School: We completed the SSIF project for 42 schools across Worcestershire and were
recognised by the Department for Education, which used the project as a Case Study. We supported the
delivery of NPQH programmes for Worcestershire.

o Inspections: We received a successful SCITT inspection in November 2019. We also received a successful
School Resource Management Visit highlighting that the school was delivering value for money
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0 E-Learning: As a result of lockdown, we embarked upon remote learning for all our students through
ShowMyHomework and Microsoft Teams. We were also able to delivery online musical concerts, Speech Day
and all governors meetings took place online.

o] Pay Award: During the 2019/20 academic year, after full consultation with unions and staff, the school
implemented a local pay award for teaching and support staff in January.

0 Staff Restructuring: As part of a succession planning programme, we continued the process of internal
restructuring which involved the pastoral and House teams, Citizenship, Business Studies and Psychology
Departments. Some restructuring of alternative provision was also undertaken.

o Curriculum _and Timetable: This was re written to allow for enhanced PPA time for Middle Leaders,
following the introduction of the pay award. We also revised our curriculum in Modern Foreign Languages.

o] Improved Facilities: The school embarked upon a £3.6M CIF project for an improved Design and
Technology Department.
. Quantifying improvements: The outcomes obtained by our pupils in 2020 were excellent. Nearly every

pupil went to a university of his or her first choice in 2020. In addition, we achieved very high pupil attendance.
Pupils’ educational attainment, behaviour and attendance records over time are available through the DfE
website. A link to this can be found from our website in the Statutory Information Section.

. Independent monitoring: Ofsted 2013: The School is providing an “outstanding” quality of education;
Ofsted 2014: Alternative provision survey; Ofsted 2015: More Able Pupils national report; RAISEonline Dec
2014; Trustees’ financial report prepared by Auditors Randall and Payne 2014; regular review and meetings with
School Improvement Partner; Independent external assurance audits of investments and student attendance
2016/17, SCITT and SSIF 2018, Staff Pay Award and RPA 2019. Ofsted Pilot Inspection 2019; Stage One
SCITT inspection 2019; Stage 2 SCITT inspection 2019. School Resource Management Advisor Report July
2020. We also changed our Auditors in May 2020 to Crowe UK LLP.

. Financial governance and oversight: Good level of Financial Governance as outlined by Ofsted 2013
and Report to Governors by Randall and Payne 2015.

. Better purchasing: The Trust has achieved the following to “get more for its money”:

o] Options appraisal: Different options have been considered before making purchases, including an
assessment of the costs and benefits of the alternatives over the longer term. Tendering has been used
appropriately and effectively (eg tendering for the MFL, Science and recent S106 build projects)

o] Economies of scale: The Trust has also taken opportunities to work collaboratively with others to reduce
and share services and administration eg Website & marketing provision across the pyramid.

o] “Best value”: Through evaluation of contracts throughout the year by its Operations and Finance
Managers, scrutinised prior to expiry, ready for negotiation or re tendering the service for the school (and
recently the wider community/ feeder schools). Contracts are set to achieve maximum efficiency and best fit for
our needs, whether this is annually, bi annually or longer, with options to extend or terminate at the end. Best
value is considered at all times, with all services and suppliers and monitored through our finance office and
annual independent audit. This is monitored through weekly Senior Leadership Team meetings, Termly
Governors’ Finance, Risk & General Purposes meeting, Annual Audit by Crowe.

. Fitness for purpose: Services and contracts have been appraised or renegotiated to get the best mix of
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Review of value for money (continued)
quality and effectiveness for the least cost.

Any sufficiently large contract will be put out for tender and processed through an independent company,
ensuring full compliance with EU regulations, and best value for money. This may not be considered by the
Trust to be the cheapest, but is the most effective for the needs of the school and relevant stakeholders. The
Trust always prides itself on choosing the best and most fit for purpose companies to work with. This is
monitored through Senior Leadership Team, Finance, Risk and General Purposes and Salaries and
Appointments Committees.

. Benchmarking: The Trust has benchmarked its costs against similar organisations in relation to its
staffing structure, which obviously forms the largest part of the budget.

This is monitored through Senior Leadership Team, Finance, Risk & General Purposes and Salaries &
Appointments Committees.

. Better income generation: Income is now generated through extended school services ie EWO and
Technical Support, at a cost deemed fair to stakeholders/feeder schools and organisations to support the Trust’s
ongoing good relations. This is monitored through Senior Leadership Team, Finance, Risk & General Purposes
and Salaries & Appointments Committees. We also generate an income through lettings of the Sports Hall and
Arts Centre facilities.

. Reviewing controls and managing risks: The Trust has organised its internal controls to maximise its
use of assets. The Senior Team and Governors receive monthly budget reports. The budget is closely
monitored to utilise spare resources and prevent waste.

The Trust reviews its controls and managing risk through Senior Leadership Meetings, termly Finance, Risk &
General Purposes and Safeguarding, Health & Safety, Insurance & Property Committee meetings. Separate
Audit and Planning meetings are held twice a year. The Risk Register is annually reviewed, as are the Critical
Incident Plan, school’s insurance, handbooks and financial procedures. Bank balances are monitored monthly
and when necessary higher interest accounts are used for the accumulation of slightly higher interest rates. The
independent external assurance reports and reviews provide recommendations on the above.

The Trust has a Risk Register with a Continuity Plan. As part of the Trust's ongoing review of its risks and how to
mitigate these the Academy's overall insurance protection arrangements are now placed using a combination of
the Government's Risk Protection Arrangement (RPA) and a number of conventional insurers. Before this
change was made, a full risk assessment took place.

. Lessons learned: Prince Henry’s High School discusses and reviews all aspects of financial spending
and risk through Trustee and Committee meetings. Monthly cashflow and Governors’ reports are circulated to
all members of the Senior Leadership Team and Finance, Risk & General Purposes Committee. The School
Development Plan is directly linked to the finances of the Trust and is closely monitored for changes within the
school and from external factors such as the Fair Funding Formula. Finally, any independent external assurance
advice is sought from Crowe U.K. LLP.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Prince Henry's High School Academy
Trust for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Governors.

The Trust has organised its internal controls to maximise its use of assets. The Senior Team and Governors
receive monthly budget reports. The budget is closely monitored to utilise spare resources and prevent waste.

The Trust reviews its controls and managing risk through Senior Leadership Meetings, termly Finance, Risk and
General Purposes and Safeguarding, Health & Safety, Insurance & Property meetings. Separate Audit and Risk
meetings are held twice a year. The Risk Register is annually reviewed, as are the Critical Incident Plan, the
school’s Insurance protections, handbooks and financial procedures. Relevant various sections are reviewed at
individual Committee level. Bank balances are monitored monthly and when necessary higher interest accounts
are used for the accumulation of slightly higher interest rates. The school normally commissions an independent
external assurance report in an internal audit role, which reviews and gives recommendations relating to the
above. Due to COVID-19 and the fact that the ESFA commissioned a School Resource Management Advisor
review, the internal assurance report was not undertaken in 2020.

The risk and control framework
The Academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

° setting targets to measure financial and other performance

° clearly defined purchasing (asset purchase or capital investment) guidelines

° identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Governors have appointed new auditors in 2020 and have additionally
appointed Optimum Professional Services to undertake Internal Audit Assurance from September 2020 to
perform additional checks.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
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The risk and control framework (continued)

Academy's financial systems. In the last academic year, the ESFA also commissioned a School Resource
Management Advisor Visit with a Report to Governing Body. This was very positive.

On termly basis, the reviewer reports to the Board of Governors through the audit committee on the operation of
the systems of control and on the discharge of the Board of Governors financial responsibilities and annually
prepares a short annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Review of effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

° on discharge of the Board of Governors financial decisions to help the committee consider actions and
assess year on year progress

° the work of the reviewer;

o the work of the external auditor;

° the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Governors on 3rd December 2020 and signed
on their behalf by:
r
Al o
Stephen Butcher Dr Anthony Evans
Chair of Trustees Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Prince Henry's High School Academy Trust | have considered my responsibility to
notify the Academy Board of Governors and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy,
under the funding agreement in place between the Academy and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

| confirm that | and the Academy Board of Governors are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Governors and ESFA.

Dr Anthony Evans Accounting
Officer Date: 3rd December 2020
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The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company
law, the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Academy Trust and the charitable company and of their incoming resources
and application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Governors are required to:

° select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

° make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Academy Trust and the charitable company's transactions and disclose with reasonable accuracy at any time
the financial position of the Academy Trust and the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Academy Trust and the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in their conduct and operation the Academy Trust and the
charitable company apply financial and other controls, which conform with the requirements both of propriety and
of good financial management. They are also responsible for ensuring grants received from ESFA/DfE have
been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the group's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on
3rd December 2020 and signed on its behalf by:

Stephen Butcher
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

Opinion

We have audited the financial statements of The Prince Henry's High School Academy Trust (the 'parent
Academy') and its subsidiaries (the 'Academy Trust') for the year ended 31 August 2020 which comprise the
Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the Academy Balance Sheet,
the Consolidated Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills
Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Academy Trust's and of the parent Academy's affairs as at 31
August 2020 and of the Academy Trust's incoming resources and application of resources, including its
income and expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

° the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
° the Governors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's or the parent Academy's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST (CONTINUED)

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's Report thereon. Other
information includes the Reference and Administrative Details, the Governors' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Governors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.
° the Governors' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and the parent Academy and its
environment obtained in the course of the audit, we have not identified material misstatements in the Governors'
Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° the parent Academy has not kept adequate accounting records, or returns adequate for our audit have not
been received from branches not visited by us; or

° the parent Academy financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of Governors' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.
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PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Governors' Responsibilities Statement, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy Trust's and the
parent Academy's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Governors either intend to liquidate the
Academy Trust or the parent Academy or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST (CONTINUED)

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

\

Dave Darlaston (Senior Statutory Auditor)

for and on behalf of
Crowe U.K. LLP

Statutory Auditor

Black Country House

Rounds Green Road

Oldbury
West Midlands
B69 2DG

15 December 2020
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE PRINCE
HENRY'S HIGH SCHOOL ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 15 October 2020 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Prince Henry's High School Academy Trust during the year 1 September 2019 to 31
August 2020 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to The Prince Henry's High School Academy Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to The Prince Henry's
High School Academy Trust and ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
The Prince Henry's High School Academy Trust and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of The Prince Henry's High School Academy Trust's accounting
officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Prince Henry's High School Academy
Trust's funding agreement with the Secretary of State for Education dated 1 March 2011 and the Academies
Financial Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw our conclusion includes a review of the design and implementation of the
charitable company's internal controls and review processes on regularity, supported by detailed tests on
samples of costs incurred by the charitable company and specific transactions identified from our review.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE PRINCE
HENRY'S HIGH SCHOOL ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2019 to 31 August 2020 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

C((S\Aue WKU%

Reporting Accountant
Crowe U.K. LLP

Statutory Auditor

Date: 15 December 2020
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £000 £000 £000 £000 £000
Income from:
Donations and capital
grants 4 - 149 264 413 3,627
Charitable activities 5 - 7,068 - 7,068 7,225
Other trading activities 7 223 214 - 437 242
Investments 8 8 - - 8 6
Total income 231 7,431 264 7,926 11,000
Expenditure on:
Raising funds 128 1 - 129 1
Charitable activities - 7,561 385 7,946 7,719
Total expenditure 128 7,562 385 8,075 7,720
Net
income/(expenditure) 103 (131) (121) (149) 3,280
Transfers between
funds 19 (20) (16) 36 - -
Net movement in
funds before other
recognised
gains/(losses) 83 (147) (85) (149) 3,280
Other recognised
gains/(losses):
Other gains/(losses) - 171 - 171 (921)
Net movement in 83 24 (85) 22 2,359

funds
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £000 £000 £000 £000 £000
Reconciliation of
funds:
Total funds brought
forward 314 (2,816) 22,117 19,615 17,256
Net movement in funds 83 24 (85) 22 2,359
Total funds carried 397 (2,792) 22,032 19,637 19,615

forward

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 43 to 77 form part of these financial statements.

Page 37



THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07512962

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2020

Note
Fixed assets
Tangible assets 15
Current assets
Debtors 16
Cash at bank and in hand
Creditors: amounts falling due within one
year 17
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 25

Total net assets

2020
£000

19,510

19,510

1,403
2,274

3,677

(712)
2,965
22,475

22,475
(2,839)

19,636

2019
£000

18,657

18,657

3,368
970

4,338

(542)
3,796
22,453

22,453
(2,838)

19,615
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07512962

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

Funds of the Academy
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

19
19

19
19

19
19

2020
£000
22,032
47
22,079
(2,839)
19,240
396
19,636

22,117
22

22,139
(2,838)

2019
£000

19,301
314

19,615

The financial statements on pages 36 to 77 were approved by the Governors, and authorised for issue on
and are signed on their behalf, by:

3rd December 2020

Stephen Butcher
Chair of Governors

Dr Anthony Evans
Accounting Officer

The notes on pages 43 to 77 form part of these financial statements.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07512962

ACADEMY BALANCE SHEET
AS AT 31 AUGUST 2020

Note
Fixed assets
Tangible assets 15
Current assets
Debtors 16
Cash at bank and in hand
Creditors: amounts falling due within one
year 17
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 25

Total net assets

2020
£000

19,510

19,510

1,687
2,000

3,687

(707)
2,980
22,490

22,490
(2,839)

19,651

2019
£000

18,657

18,657

3,621
711

4,332

(535)
3,797
22,454

22,454
(2,838)

19,616
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07512962

ACADEMY BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

2020 2019
Note £000 £000
Funds of the Academy
Restricted funds:
Fixed asset funds 19 22,032 22,117
Restricted income funds 19 47 23
Restricted funds excluding pension liability 19 22,0799 ——8M— 22,140
Pension reserve 19 (2,839) (2,838)
Total restricted funds 19 19,240 19,302
Unrestricted income funds 19 411 314

Total funds 19,651 19,616

The financial statements on pages 36 to 77 were approved by the Governors, and authorised for issue on

3rd December 2020 and are signed on their behalf, by:
'
%b\/‘\_
Stephen Butcher Dr Anthony Evans
Chair of Governors Accounting Officer

The notes on pages 43 to 77 form part of these financial statements.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Cash flows from operating activities
Net cash provided by/(used in) operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 43 to 77 form part of these financial statements

2020 2019

Note £000 £000
21 2,506 (3,101)
22 (1,202) 3,368
1,304 267

970 703

23, 24 2,274 970
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

The company is a private company (limited by guarantee), which is incorporated and registered in
England and Wales (no. 07512962). The address of the registered office is Victoria Avenue,
Evesham, Worcestershire, WR11 4QH.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2079 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Prince Henry's High School Academy Trust meets the definition of a public benefit entity under
FRS 102.

The Trust is the ultimate parent undertaking, having 100% control of PHHS Trading Company
Limited, a company limited by guarantee and registered in England and Wales.

The subsidiary operates for trading activities that fall outside of the primary purpose of the Trust. All
activities have been consolidated in the statement of financial activities.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Academy and its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by line basis.

The Academy has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of Financial Activities in these financial
statements.

No separate SOFA has been presented for the Academy alone as permitted by section 408 of the
Companies Act 2006.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies (continued)

1.3 Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

e Grants
Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance Sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entittement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Consolidated Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

e Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Consolidated Statement of Financial Activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it is measurable.

e Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

e Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.
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1.

Accounting policies (continued)

14

1.5

1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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1.

Accounting policies (continued)

1.7

1.8

1.9

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Consolidated Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Consolidated Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a basis over its expected
useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 120 Years Straight Line (Buildings) &
10 Years Straight Line (Temporary Structures)
Furniture and fittings - 5 Years Straight Line
Plant and machinery - 7 Years Straight Line
Computer equipment - 4 Years Striaght Line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Consolidated Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies (continued)

1.10 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of money
is material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liablity. The unwinding of the discount is recognised
within interest payable and similar charges.

1.11 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 17. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the Academy's wholly owned
subsidiary are held at face value less any impairment.

1.12 Operating leases

Rentals paid under operating leases are charged to the Consolidated Statement of Financial
Activities on a straight line basis over the lease term.
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Accounting policies (continued)

1.13 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Consolidated Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the Statement of
Financial Activities as the Trust does not have control over the charitable application of the funds.
The Trust can use up to 5% of the allocation towards its own administrative costs and this is
recognised in the Statement of Financial Activities. The funds received and paid and any balances
are disclosed in note 29.
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1.

Accounting policies (continued)

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

Fixed asset valuations have been included at their estimated fair value at the date of conversion, and
depreciated over their useful life since. With no formal valuations occuring since this date, the judgment is
to assess whether this valuation is still appropriate in the accounts.

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31
August 2020 on the amount of GAG that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent

purposes, with any balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2020.
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Income from donations and capital grants

Restricted
Restricted fixed asset Total
funds funds funds
2020 2020 2020
£000 £000 £000
Donations 149 - 149
Grants - 264 264
149 264 413
Restricted
Restricted fixed asset Total
funds funds funds
2019 2019 2019
£000 £000 £000
Donations 35 - 35
Grants - 3,492 3,492
35 3,492 3,527
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Income from charitable activities

Income from charitable activities - Academy Educational Operations
Income from charitable activities - Teaching School

Income from charitable activities - Academy Educational Operations
Income from charitable activities - Teaching School

Restricted Total
funds funds
2020 2020
£000 £000
6,677 6,677

391 391

7,068 7,068
Restricted Total
funds funds
2019 2019
£000 £000
6,535 6,535

690 690

7,225 7,225
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Funding for the Academy's academy educational operations

Restricted Total
funds funds
2020 2020
£000 £000
DfE/ESFA grants

General Annual Grant 6,082 6,082
Rates Reclaim 36 36
Other DfE/ESFA Grants 373 373
Pupil Premium 106 106
Other DfE and ESFA 2 2
6,599 6,599

Local authority and other income
Other Local Authority Grants 44 44
Other Income 34 34
78 78
6,677 6,677
Restricted Total
funds funds
2019 2019
£000 £000

DfE/ESFA grants

General Annual Grant 5,988 5,988
Rates Reclaim 38 38
Other DfE/ESFA Grants 85 85
Pupil Premium 108 108
Other DfE and ESFA 6 6
6,225 6,225

Local authority and other income
Other Local Authority Grants 260 260
Other Income 50 50
310 310
6,535 6,535
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Income from other trading activities

Music fees

Sports co-ordinator and other staff recharges
Examination fees

Insurance claim income

Other income

Income from ancillary trading activities

Sports co-ordinator and other staff recharges
Examination fees

Insurance claim income

Other income

Income from ancillary activities

Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£000 £000 £000

- 36 36

- 128 128

- 5 5

- 2 2

37 43 80
186 - 186
223 214 437
Unrestricted Restricted Total
funds funds funds
2019 2019 2019
£000 £000 £000

- 60 60

- 5 5

- 40 40

- 41 41

96 - 96

96 146 242
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Investment income

Bank interest

Bank interest

Unrestricted Total
funds funds

2020 2020

£000 £000

8 8
Unrestricted Total
funds funds

2019 2019

£000 £000

6 6
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Expenditure

Staff Costs Premises Other Total
2020 2020 2020 2020
£000 £000 £000 £000
Expenditure on fundraising trading activities:
Direct costs 59 - 70 129
Academy Educational Operations:
Direct costs 4,731 - 640 5,371
Allocated support costs 1,469 385 721 2,575
6,259 385 1,431 8,075
Staff Costs Premises Other Total
2019 2019 2019 2019
£000 £000 £000 £000
Expenditure on fundraising trading activities:
Direct costs - - 1 1
Academy Educational Operations:
Direct costs 4,327 - 768 5,095
Allocated support costs 1,454 468 702 2,624
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Analysis of expenditure by activities

Academy Educational Operations

Academy Educational Operations

Analysis of direct costs

Pension finance costs
Staff costs

Staff expenses
Educational supplies
Examination fees
Staff development
Insurance
Technology costs
Other

Activities
undertaken Support Total
directly costs funds
2020 2020 2020
£000 £000 £000
5,371 2,575 7,946
Activities
undertaken Support Total
directly costs funds
2019 2019 2019
£000 £000 £000
5,095 2,624 7,719
Academy
Educational Total
Operations funds
2020 2020
£000 £000
49 49
4,731 4,731
4 4
112 112
146 146
8 8
23 23
73 73
225 225
5,371 5,371
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10.

Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Academy
Educational Total
Operations funds
2019 2019
£000 £000
Pension finance costs 47 47
Staff costs 4,327 4,327
Staff expenses 4 4
Educational supplies 134 134
Examination fees 190 190
Staff development 11 11
Insurance 39 39
Technology costs 89 89
Other 254 254
5,095 5,095
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10.

Analysis of expenditure by activities (continued)

Analysis of support costs

Academy

Educational Total

Operations funds

2020 2020

£000 £000

Staff costs 1,470 1,470
Depreciation 385 385
Insurance 4 4
Other 111 111
Maintenance of Premises 89 89
Cleaning and Caretaking 141 141
Operating Lease Rentals 26 26
Rates 36 36
Energy 115 115
Security 8 8
Transport 10 10
Catering 33 33
Other Premises Costs 38 38
Legal & Professional 92 92
Auditor costs 16 16
Governance costs 1 1
2,575 2,575
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10.

1.

Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Academy
Educational Total
Operations funds
2019 2019
£000 £000
Staff costs 1,447 1,447
Depreciation 373 373
Insurance 16 16
Other 41 41
Maintenance of Premises 100 100
Cleaning and Caretaking 163 163
Operating Lease Rentals 33 33
Rates 38 38
Energy 119 119
Security 8 8
Transport 15 15
Catering 12 12
Other Premises Costs 58 58
Legal & Professional 193 193
Auditor costs 17 17
Governance costs 1 1
2,624 2,624
Net income/(expenditure)
Net income/(expenditure) for the year includes:
2020 2019
£000 £000
Depreciation of tangible fixed assets 385 372
Operating lease rentals 26 30
Fees paid to auditor for:
- audit 10 11
- other services (grant audits) 6 6
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12,

Staff

a. Staff costs

Staff costs during the year were as follows:

2020 2019
£000 £000
Wages and salaries 4,425 4,266
Social security costs 409 388
Pension costs 1,213 862
6,047 5,616
Temporary staff and apprentice 212 258
Apprenticeship levy - 6
6,259 5,780

b. Staff numbers

The average number of persons employed by the Academy Trust and the Academy during the year was

as follows:
2020 2019
No. No.
Teachers 88 88
Administration & Support 61 72
Management 7 7
156 167
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12,

Staff (continued)
b. Staff numbers (continued)

The average headcount expressed as full-time equivalents was:

2020 2019

No. No.

Teachers 73 73
Administration & Support 40 41
Management 7 7
120 121

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019

No. No.

In the band £60,001 - £70,000 2 1

In the band £70,001 - £80,000 1 1

In the band £100,001 - £110,000 - 1
In the band £110,001 - £120,000 1 -

d. Key management personnel

The key management personnel of the Academy comprise the Governors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Academy was £646,073 (2019 £585,155 - 7 employees).
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13.

14.

Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Governors only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2020 2019

£000 £000

Dr Anthony Evans Remuneration 110 - 115 105 - 110
Pension contributions paid 25-30 15-20

Michael Thompson Remuneration 45 - 50 45 - 50
Pension contributions paid 10 -15 5-10

Linda Walker Remuneration 50 - 55 50 - 55
Pension contributions paid 10 -15 5-10

During the year ended 31 August 2020, expenses totalling £122 were reimbursed or paid directly to 1
Governor (2019 - £548 to 2 Governors).

Governors' and Officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the
year ended 31 August 2020 was indeterminable, due to its inclusion within the overall RPA agreement
which is consistent with the prior year.
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THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

16.

17.

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income at 1 September 2019
Resources deferred during the year
Amounts released from previous periods

Group Group Academy Academy
2020 2019 2020 2019
£000 £000 £000 £000

1 4 1 4

- - 286 253

51 66 50 66
1,351 3,298 1,350 3,298
1,403 3,368 1,687 3,621

Group Group Academy Academy
2020 2019 2020 2019
£000 £000 £000 £000

186 238 181 231
218 190 218 193
308 114 308 111
712 542 707 535

Group Group Academy Academy
2020 2019 2020 2019
£000 £000 £000 £000

72 150 72 150
50 72 50 72
(72) (150) (72) (150)
50 72 50 72

At the balance sheet date, the Academy Trust was holding funds received in advance for the ESFA Rates
Relief and Sixth Form Bursary funding received in advance of the 2020/21 financial year.
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18.

Financial instruments

Group
2020
£000
Financial assets
Financial assets measured at fair value
through income and expenditure 2,274

Group
2019
£000

970

Academy
2020
£000

2,000

Academy
2019
£000

711

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in

hand.
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19.

Statement of funds

Unrestricted funds

General Funds - all funds

Restricted general
funds

General Annual Grant
(GAG)

Other DfE/ESFA Grants
Donations

LA Grants

Direct Income

Teaching School &
SCITT

Other Restricted Income
Pension reserve

Restricted fixed asset
funds
Fixed Asset Fund

Devolved Formula
Capital (DFC)

Other CIF Contributions

CIF grant: D-block
project

CIF grant: Roof
replacement

Total Restricted funds

Total funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2019 Income Expenditure in/out (Losses) 2020
£000 £000 £000 £000 £000 £000
314 230 (128) (20) - 396
3 6,082 (6,048) (16) - 21
- 524 (504) - - 20
- 149 (149) - - -
- 36 (36) - - -
- 34 (34) - - -
19 391 (404) - - 6
- 215 (215) - - -
(2,838) - (172) - 171 (2,839)
(2,816) 7,431 (7,562) (16) 171 (2,792)
18,657 - (385) 1,238 - 19,510
23 28 - (51) - -
97 - - 29 - 126
3,340 - - (1,180) - 2,160
- 236 - - - 236
22,117 264 (385) 36 - 22,032
19,301 7,695 (7,947) 20 171 19,240
19,615 7,925 (8,075) - 171 19,636
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Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

The restricted general fund includes grants receiveable from the DfE / ESFA, Local Authority and other
goverment grants to be used for the primary activity of the charitable company.

The restricted fixed asset fund relatess to the grants received and assets transferred in and are held for
the charitable company's primary activity.

Comparative information in respect of the preceding year is as follows:
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19.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income  Expenditure in/out (Losses) 2019
£000 £000 £000 £000 £000 £000
Unrestricted
funds
General Funds 212 102 - - - 314
Restricted
general funds
General Annual
Grant (GAG) - 5,988 (5,985) - - 3
Other DfE/ESFA
Grants - 236 (236) - - -
Donations - 35 (35) - - -
LA Grants - 38 (38) - - -
Direct Income - 84 (84) - - -
Teaching School
& SCITT 37 657 (675) - - 19
Other Restricted
Income - 146 (146) - - -
Pension reserve (1,769) - (148) - (921) (2,838)
(1,732) 7,184 (7,347) - (921) (2,816)
Restricted fixed
asset funds
Fixed Asset
Fund 18,682 - (373) 348 - 18,657
Devolved
Formula Capital
(DFC) 6 96 - (79) - 23
Other CIF
Contributions 88 3,396 - (47) - 3,437
CIF grant: D-
block project - 222 - (222) - -
18,776 3,714 (373) - - 22,117
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19.

20.

Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income  Expenditure in/out (Losses) 2019
£000 £000 £000 £000 £000 £000
Total Restricted
funds 17,044 10,898 (7,720) - (921) 19,301
Total funds 17,256 11,000 (7,720) - (921) 19,615
Analysis of net assets between funds
Analysis of net assets between funds - current period
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£000 £000 £000 £000
Tangible fixed assets - - 19,510 19,510
Current assets 396 759 2,522 3,677
Creditors due within one year - (712) - (712)
Provisions for liabilities and charges - (2,839) - (2,839)
Total 396 (2,792) 22,032 19,636
Analysis of net assets between funds - prior period
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£000 £000 £000 £000
Tangible fixed assets - - 18,657 18,657
Current assets 314 564 3,460 4,338
Creditors due within one year - (542) - (542)
Provisions for liabilities and charges - (2,838) - (2,838)
314 (2,816) 22,117 19,615

Total

Page 69



THE PRINCE HENRY'S HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

21,

22,

23.

Reconciliation of net (expenditure)/income to net cash flow from operating activities

2020 2019

£000 £000
Net (expenditure)/income for the period (as per Statement of Financial
Activities) (149) 3,280
Adjustments for:
Depreciation 385 371
Capital grants from DfE and other capital income (264) (3,714)
Decrease/(increase) in debtors 1,965 (3,093)
Increase/(decrease) in creditors 398 (93)
LGPS Adjustments 171 148
Net cash provided by/(used in) operating activities 2,506 (3,101)
Cash flows from investing activities

Group Group

2020 2019

£000 £000
Purchase of tangible fixed assets (1,466) (346)
Capital grants from DfE Group 264 3,492
Capital funding received from sponsors and others - 222
Net cash (used in)/provided by investing activities (1,202) 3,368
Analysis of cash and cash equivalents

Group Group

2020 2019

£000 £000
Cash in hand 2,274 970
Total cash and cash equivalents 2,274 970
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24,

25.

Analysis of changes in net debt

At1
September At 31
2019 Cash flows August 2020
£000 £000 £000
Cash at bank and in hand 970 1,304 2,274
970 1,304 2,274

Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Mercer. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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25.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

o employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
° total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

° the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £826,345 (2019 - £559,576).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £260,000 (2079 -
£243,000), of which employer's contributions totalled £216,000 (2019 - £201,000) and employees'
contributions totalled £ 44,000 (2019 - £42,000). The agreed contribution rates for future years are 19.1
per cent for employers and 6.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments (continued)

Principal actuarial assumptions

2020 2019

% %

Rate of increase in salaries 3.9 3.60
Rate of increase for pensions in payment/inflation 25 2.20
Discount rate for scheme liabilities 1.8 1.80
Inflation assumption (CPI) 24 2.10

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today
Males 22.6 22.8
Females 25 25.8
Retiring in 20 years
Males 24.2 25.1
Females 27 28.2
Sensitivity analysis

2020 2019

£000 £000
Discount rate +0.1% 98 (107)
Mortality assumption - 1 year increase 152 91
CPI rate +0.1% 100 108
Pay growth +0.1% 13 16
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25.

Pension commitments (continued)
Share of scheme assets

The Academy Trust's share of the assets in the scheme was:

2020 2019

£000 £000
Equities 1,573 1,609
Corporate bonds 126 114
Property 129 136
Cash and other liquid assets 100 66
Bonds 160 170
Other 298 175
Total market value of assets 2,386 2,270
The actual return on scheme assets was £38,000 (2019 - £91,000).
The amounts recognised in the Consolidated Statement of Financial Activities are as follows:

2020 2019

£000 £000
Current service cost 302 224
Past service cost 34 75
Interest income - (59)
Interest cost 49 106
Administrative expenses 3 3
Total amount recognised in the Consolidated Statement of Financial
Activities 388 349
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25.

26.

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019

£000 £000
At 1 September 5,074 3,806
Current service cost 302 224
Interest cost 92 106
Employee contributions 44 42
Actuarial (gain)/loss (313) 955
Benefits paid (42) (100)
Past service costs 34 75
At 31 August 5,191 5,108
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2020 2019

£000 £000
At 1 September 2,270 2,037
Interest income 43 59
Actuarial (losses)/gains (142) 34
Employer contributions 216 201
Employee contributions 44 42
Benefits paid (42) (100)
Administration cost (3) (3)
At 31 August 2,386 2,270

Operating lease commitments

At 31 August 2020 the Academy Trust and the Academy had commitments to make future minimum

lease payments under non-cancellable operating leases as follows:

Group Group Academy Academy

2020 2019 2020 2019

£000 £000 £000 £000

Not later than 1 year 26 19 26 19
Later than 1 year and not later than 5 years 130 32 130 32
156 51 156 51
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27.

28.

29.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £NIL for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Academy and the composition of the Board of Governors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
governors have an interest. All transactions involving such organisations are conducted in accordance
with the requirements of the Academies Financial Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy's financial regulations and normal procurement procedures relating to connected and related
party transactions.

The following transactions took place in the period of account:

Westacre Middle School - in which the wife of governor Dr A Evans is a governor. Staff services for EWO
were invoiced for £3,860 (2019: £3,785). Payments for support work totalling £nil (2019: £2,040) were
made to the school. There were no amounts outstanding as at 31 August 2020 (2019: £nil). The services
were invoiced at the normal commercial rate.

Cropthorne with Charlton First School - in which Ginny Getting, a governor is also a School governor.

Psychology support of £nil (2019: £635) was invoiced for during the period. There were no amounts
outstanidng as at 31 August 2020 (2019: £nil). The services were invoiced at the normal commercial rate.

Principal subsidiaries

PHHS Trading Company Limited

Subsidiary name PHHS Trading Company Limited
Company registration number 07768785

Basis of control Majority share holder

Equity shareholding % 100%

Total assets as at 31 August 2020 £ 277,120

Total liabilities as at 31 August 2020 £ 292,256

Total equity as at 31 August 2020 £ (15,136)

Turnover for the year ended 31 August 2020 £ 113,173

Expenditure for the year ended 31 August 2020 £128,310

Loss for the year ended 31 August 2020 £ 15,137
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30.

31.

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
year ending 31 August 2020 the Trust received £28,406 (2019 - £22,738) and disbursed £24,914 (2019 -
£11,995) from the fund. An amount of £10,659 (2019 - £7,167) is included in creditors relating to

undistributed funds that are repayable to ESFA.

Teaching school trading account

Income
DFE income

Other
Total income

Expenditure

Direct staff costs
Other direct costs
Bursaries

Total direct expenditure

Other staff costs
Other

Total other expenditure
Total expenditure

(Deficit)/surplus from all sources
Teaching school balances at 1 September 2019

Teaching school balances at 31 August 2020

2020

£000

351

40

90
63
212

365

23
16

39

2020
£000

391

404

(13)
19

2019 2019

£000 £000
668
22

690
115
184
258
557
27
92
119

676

14

5

19
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