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1. TEACHING

1. High Quality teaching for all
· Effective curriculum mapping – implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings (ACL/HODs)
· Maintain existing T&L monitoring framework but with specific focus on feedback and SEND &PP (ACL)

2. Effective diagnostic Assessment
· Frequent evaluation and continued implementation of whole school assessment calendar (ACL)
· Continued use of baseline methods (MIDYS/ALIS/Edinburgh reading tests/FFT) (ACL)
· Development of Dept. Assessment calendars (linked to whole school assessment calendar) (HODs)

3. Supporting Remote Learning
· Remote Learning Contingency Planning Document Sept 2021 (ACL)
· Continued development of PHHS Live (HODs/DP)
· Development of student and staff guides to support TEAMs/SMH/school email (DP)
· Wider introduction of online resources eg Educake/MathsWatch (HODs/ACL)
· Continuation of Virtual Parents’ Evenings (AH/DP)

4. Focusing on Professional Development
· T and L Development Group programme and T and L CPD to support curriculum planning (including Rosenshine’s principles); effective teaching using technology (TEAMs); staff and student mental health appreciation; metacognition; literacy; retrieval (ACL/T and L Development Group)
· Use of Dept. meetings for CPD (HODs)
· Dec TED – focus on SEND) (FRB)
· Feb TED – focus on T and L CPD eg literacy, more able and questioning; curriculum planning and effective assessment (HODs)



2. TARGETED ACADEMIC SUPPORT

1. High quality one to one and small group provision
· Co-ordinated subject interventions e.g. Year 11 booster/revision sessions 
· Year 11 Mentoring programme (ACL/MC)
· Development of The Bridge and AP (NB/SJ)

2. Teaching Assistants and targeted support
· Development of family conversations (FRB)
· Purchase of revision resources/subscriptions (HODs)
· Use of HOD/HOY/SLT Link meetings to plan and evaluate interventions (ACL)

3. Academic tutoring
· School Led Tutoring Programme (avail from Sept 2021)

4. Planning for Pupils with SEND
· After Hours focus on Year 11 (PP&SEND) with Eng. & Maths tutors 








COVID CATCH-UP PLAN 2021-2022 
PRINCE HENRY’S HIGH SCHOOL – Academic & Pastoral Covid Response Strategic plan 2020









3. WIDER STRATEGIES

1. Supporting pupils’ social, emotional & behavioural needs
· Mental Health focus in PSHRE (ST)
· Introduction of ‘Breakfast Club’ (SJ/NB)
· Reinstatement and development of Tutor Time  - CPD focus on role of Tutor (BJF)
· CPD on student mental health (SLT/ST)
· All HOYs DSL trained (BJF)

2. Adopting a Social and Emotional Learning (SLE) curriculum
· Development of Values-led assemblies (BJF)

3. Communicating with & supporting parents
· Virtual Parents talks and evenings (AH/DP)
· ‘Elevate’ Parental Webinars (CEW)

1. 
Approach
Students benefitted
Evidence and rationale for this choice
Cost
Desired Outcome and how/when it will be measured
Staff
High Quality teaching for all

 Effective curriculum mapping implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings
All Students
Ensuring that teachers are constantly addressing and responding to gaps in knowledge cause by Covid-19 School closures. CPD and auditing to ensure the quality of quizzes and approach to homework is consistent across the school.
EEF +8 months impact for effective feedback strategies
CPD Time

Department time for Curriculum adaptations (in particular after announcements from exam boards Feb 2022)
Effective curriculum mapping – implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings (ACL/HODs)

Y13 and Y11 March assessments reflect the announcements from exam boards in Feb 2022
ACL/HODs
High Quality teaching for all

Maintain existing T&L monitoring Framework with specific focus on feedback inc SEND & PP 
All Students esp SEND/PP
Ensuring that teachers are constantly addressing and responding to gaps in knowledge caused by Covid-19 School closures.
CPD and auditing to ensure the quality of lessons and approach to homework is consistent across the school
EEF +8 months impact for effective feedback strategies
CPD Time

Time for staff involved to monitor
Regular monitoring of lessons to quality assure and ensures that feedback is effective

Engagement data captured and analysed on students use of SMH and rates of completion of homework and acted upon


ACL/SLT/
FRB/HODs
Effective diagnostic Assessment

Frequent evaluation and continued implementation of whole school assessment calendar 
All Students
Interventions are targeted dependent on level of student need. All students assessed and then any intervention put in place as necessary

EEF +5 months impact for collaborative learning and one-to-one tuition
CPD Time

Time for staff involved to monitor

Tutor time staffing/After school Club staffing
Improved progress scores in Progress Reviews sent home 

Progress in assessments noted in comparison to those not receiving support – gaps closed
ACL
Effective diagnostic Assessment

Continued use of baseline methods (MIDYS/ALIS/Edinburgh reading tests/FFT)
All Students
Core Heads of Department able to explore and target intervention for those students that are most in need to of intervention and require catch up 

EEF +8 months impact for effective feedback strategies
Cost of intervention support when programme is defined (eg School Led Tutoring – separate budget)
Progress data (in relation to MEG) shows improvement in core subject progress for identified students 

Learning Walks and observations to explore quality of behaviour and attitudes of students and quality of education
ACL/AH
Effective diagnostic Assessment

Development of Department Assessment calendars (linked to whole school assessment calendar) (HODs)
All Students
Interventions are targeted dependent on level of student need in each subject area. All students assessed and then any intervention put in place as necessary

EEF +5 months impact for collaborative learning and one-to-one tuition
CPD Time

Time for staff involved to monitor

Improved progress scores in Progress Reviews sent home 

Progress in assessments noted in comparison to those not receiving support – gaps closed
ACL/HODs
Supporting Remote Learning

Remote Learning Contingency Planning Document Sept 2021
All Students
Ensuring that students who are impacted by Covid have the most consistent support possible from their teachers who are expert in their subjects during periods of lockdown
EEF Covid Lessons - Teaching quality is more important than how lessons are delivered
CPD Time

Time for staff involved to monitor
Audits of Microsoft TEAMS lessons to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS
Department Reviews
ACL
Supporting Remote Learning

Continued development of PHHS Live
All Students
Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of Tier 2 Education Lockdown or Local/Bubble Lockdown – self isolating via PHHSLive

Access to technology EEF: +4 months
Enable remote access to homework EEF: +5 months
CPD Time

Time for staff involved to monitor
Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
ACL/HODs
Supporting Remote Learning

Development of student and staff guides to support TEAMs/SMH/school email
All Students
Ensuring that students who are impacted by Covid have the most consistent support possible from their teachers who are expert in their subjects
EEF Covid Lessons - Teaching quality is more important than how lessons are delivered
CPD Time

Time for staff involved to train others/be trained 


Audits of Microsoft TEAMS to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS
Department Reviews
ACL/DP
Supporting Remote Learning

Wider introduction of online resources eg Educake (eg CLF - Science)
All Students
Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of Tier 2 Education Lockdown or Local/Bubble Lockdown – self isolating via PHHSLive

Access to technology EEF: +4 months
Enable remote access to homework EEF: +5 months
CPD Time

Time for staff involved to monitor
Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
ACL/HODs
Supporting Remote Learning

Continuation of Virtual Parents’/Carers’ Evenings 
All Students
Virtual Parents’/Carers’ Evenings to offer support and guidance.
CPD Time

Cost of SchoolCloud system
Parents can identify how to help and support children with additional resources and help.  
Staff have meaningful conversations with parents about their children and their current performance
ACL/AH/DP
Focusing on Professional Development

T and L Development Group programme and T and L CPD to support curriculum planning (including Rosenshine’s principles); effective teaching using technology (TEAMs); AFL; staff and student mental health; metacognition; literacy; retrieval 
All Students
CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor

Good Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations

ACL/
T and L Dev Group
Focusing on Professional Development

Use of Dept. meetings for CPD 
All Students
CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor
Good Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations

ACL/HODs
Focusing on Professional Development

Dec TED – focus on SEND

SEND Students
Ensuring that teachers have frequent support and coaching to develop their pedagogy and practice so that they are able to adapt to new teaching situations and develop skills to support students who are working remotely

EEF Covid Lessons - Teaching quality is more important than how lessons are delivered

Students will be supported best by the teachers that know them. Focus on targeted small group interventions eg Literacy Plus Groups 
EEF +5 months impact for collaborative learning
CPD Time

Time for staff involved to monitor
Learning Walks to show good support in place for SEND

Analysis of information regarding T&L with SEND pupil data and assessment feedback
ACL/FRB/SN
Focusing on Professional Development

April TED – focus on T and L CPD eg literacy, more able and questioning; curriculum planning and effective assessment 
All Students
CPD for staff and students to embed good questioning, retrieval, literacy techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor


Learning Walks to show evidence of effective teaching using the methods covered in CPD

Analysis of information regarding T&L with pupil data and assessment feedback
ACL/HODs





Covid Catch up Plan 2021-2022
2. Teaching
Approach
Students benefitted
Evidence and rationale for this choice
Cost
Desired Outcome and how/when it will be measured
Staff
High Quality teaching for all

 Effective curriculum mapping implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings
All Students
Ensuring that teachers are constantly addressing and responding to gaps in knowledge cause by Covid-19 School closures. CPD and auditing to ensure the quality of quizzes and approach to homework is consistent across the school.
EEF +8 months impact for effective feedback strategies
CPD Time

Department time for Curriculum adaptations (in particular after announcements from exam boards Feb 2022)
Effective curriculum mapping – implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings (ACL/HODs)

Y13 and Y11 March assessments reflect the announcements from exam boards in Feb 2022
ACL/HODs
High Quality teaching for all

Maintain existing T&L monitoring Framework with specific focus on feedback inc SEND & PP 
All Students esp SEND/PP
Ensuring that teachers are constantly addressing and responding to gaps in knowledge caused by Covid-19 School closures.
CPD and auditing to ensure the quality of lessons and approach to homework is consistent across the school
EEF +8 months impact for effective feedback strategies
CPD Time

Time for staff involved to monitor
Regular monitoring of lessons to quality assure and ensures that feedback is effective

Engagement data captured and analysed on students use of SMH and rates of completion of homework and acted upon


ACL/SLT/
FRB/HODs
Effective diagnostic Assessment

Frequent evaluation and continued implementation of whole school assessment calendar 
All Students
Interventions are targeted dependent on level of student need. All students assessed and then any intervention put in place as necessary

EEF +5 months impact for collaborative learning and one-to-one tuition
CPD Time

Time for staff involved to monitor

Tutor time staffing/After school Club staffing
Improved progress scores in Progress Reviews sent home 

Progress in assessments noted in comparison to those not receiving support – gaps closed
ACL
Effective diagnostic Assessment

Continued use of baseline methods (MIDYS/ALIS/Edinburgh reading tests/FFT)
All Students
Core Heads of Department able to explore and target intervention for those students that are most in need to of intervention and require catch up 

EEF +8 months impact for effective feedback strategies
Cost of intervention support when programme is defined (eg School Led Tutoring – separate budget)
Progress data (in relation to MEG) shows improvement in core subject progress for identified students 

Learning Walks and observations to explore quality of behaviour and attitudes of students and quality of education
ACL/AH
Effective diagnostic Assessment

Development of Department Assessment calendars (linked to whole school assessment calendar) (HODs)
All Students
Interventions are targeted dependent on level of student need in each subject area. All students assessed and then any intervention put in place as necessary

EEF +5 months impact for collaborative learning and one-to-one tuition
CPD Time

Time for staff involved to monitor

Improved progress scores in Progress Reviews sent home 

Progress in assessments noted in comparison to those not receiving support – gaps closed
ACL/HODs
Supporting Remote Learning

Remote Learning Contingency Planning Document Sept 2021
All Students
Ensuring that students who are impacted by Covid have the most consistent support possible from their teachers who are expert in their subjects during periods of lockdown
EEF Covid Lessons - Teaching quality is more important than how lessons are delivered
CPD Time

Time for staff involved to monitor
Audits of Microsoft TEAMS lessons to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS
Department Reviews
ACL
Supporting Remote Learning

Continued development of PHHS Live
All Students
Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of Tier 2 Education Lockdown or Local/Bubble Lockdown – self isolating via PHHSLive

Access to technology EEF: +4 months
Enable remote access to homework EEF: +5 months
CPD Time

Time for staff involved to monitor
Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
ACL/HODs
Supporting Remote Learning

Development of student and staff guides to support TEAMs/SMH/school email
All Students
Ensuring that students who are impacted by Covid have the most consistent support possible from their teachers who are expert in their subjects
EEF Covid Lessons - Teaching quality is more important than how lessons are delivered
CPD Time

Time for staff involved to train others/be trained 


Audits of Microsoft TEAMS to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS
Department Reviews
ACL/DP
Supporting Remote Learning

Wider introduction of online resources eg Educake (eg CLF - Science)
All Students
Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of Tier 2 Education Lockdown or Local/Bubble Lockdown – self isolating via PHHSLive

Access to technology EEF: +4 months
Enable remote access to homework EEF: +5 months
CPD Time

Time for staff involved to monitor
Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
ACL/HODs
Supporting Remote Learning

Continuation of Virtual Parents’/Carers’ Evenings 
All Students
Virtual Parents’/Carers’ Evenings to offer support and guidance.
CPD Time

Cost of SchoolCloud system
Parents can identify how to help and support children with additional resources and help.  
Staff have meaningful conversations with parents about their children and their current performance
ACL/AH/DP
Focusing on Professional Development

T and L Development Group programme and T and L CPD to support curriculum planning (including Rosenshine’s principles); effective teaching using technology (TEAMs); AFL; staff and student mental health; metacognition; literacy; retrieval 
All Students
CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor

Good Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations

ACL/
T and L Dev Group
Focusing on Professional Development

Use of Dept. meetings for CPD 
All Students
CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor
Good Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations

ACL/HODs
Focusing on Professional Development

Dec TED – focus on SEND

SEND Students
Ensuring that teachers have frequent support and coaching to develop their pedagogy and practice so that they are able to adapt to new teaching situations and develop skills to support students who are working remotely

EEF Covid Lessons - Teaching quality is more important than how lessons are delivered

Students will be supported best by the teachers that know them. Focus on targeted small group interventions eg Literacy Plus Groups 
EEF +5 months impact for collaborative learning
CPD Time

Time for staff involved to monitor
Learning Walks to show good support in place for SEND

Analysis of information regarding T&L with SEND pupil data and assessment feedback
ACL/FRB/SN
Focusing on Professional Development

April TED – focus on T and L CPD eg literacy, more able and questioning; curriculum planning and effective assessment 
All Students
CPD for staff and students to embed good questioning, retrieval, literacy techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
CPD Time

Time for staff involved to monitor


Learning Walks to show evidence of effective teaching using the methods covered in CPD

Analysis of information regarding T&L with pupil data and assessment feedback
ACL/HODs











Covid Catch-up Plan 2021-2022
3. Teaching
	Approach
	Students involved
	Evidence and rationale for this choice
	Cost
	Desired Outcome and how/when it will be measured
	Staff

	High Quality teaching for all

	Effective curriculum mapping implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings
	All Students
	Ensuring that teachers are constantly addressing and responding to gaps in knowledge caused by Covid-19 School closures

CPD and auditing to ensure the quality of lessons, feedback and approach to homework is consistent across the school
EEF +8 months impact for effective feedback strategies
	CPD Time

Department time for Curriculum adaptations (in particular after announcements from exam boards Feb 2022)
	Implementation of subject specific mid-term curriculum plans as discussed at Exam Analysis meetings (ACL/HODs)

Y13 and Y11 March assessments reflect the announcements from exam boards in Feb 2022
	ACL/HODs

	Maintain existing T&L Framework with specific focus on feedback and SEND & PP
	All Students esp SEND/PP
	Ensuring that teachers are constantly addressing and responding to gaps in knowledge caused by Covid-19 School closures

CPD and auditing to ensure the quality of lessons and approach to homework is consistent across the school
EEF +8 months impact for effective feedback strategies
	CPD/Cover/
Time
	Regular monitoring of lessons to quality assure and ensure that feedback is effective

Engagement data captured and analysed on students use of SMH and rates of completion of homework and acted upon
	ACL/SLT/
FRB/HODs

	Effective diagnostic Assessment

	Frequent evaluation and continued implementation of whole school assessment calendar 
	All Students
	All students assessed and then any intervention put in place as necessary

Interventions are targeted dependent on level of student need
EEF +5 months impact for collaborative learning and one-to-one tuition
	CPD Time

Time for staff involved to monitor
	Improved progress data in Progress Reviews

Progress in assessments noted in comparison to those not receiving support – gaps closed
	ACL

	Continued use of baseline methods (MIDYS/ALIS/FFT)
	All Students
	Core Heads of Department able to explore and target intervention for those students that are most in need of intervention and require catch up 

EEF +8 months impact for effective feedback strategies
	MIDYIS/ALIS/FFT £3400

Cover/Time

	Progress data (in relation to MEG) shows improvement in Core subject progress for identified students

Learning Walks and observations to explore quality of behaviour and attitudes of students and quality of education
	ACL/AH

	Development of Department Assessment calendars (linked to whole school assessment calendar)
	All Students
	Interventions are targeted dependent on level of student need in each subject area

All students assessed and then any intervention put in place as necessary
EEF +5 months impact for collaborative learning and one-to-one tuition
	CPD Time

Time for staff involved to monitor

	Improved progress scores in Progress Reviews sent home

Progress in assessments noted in comparison to those not receiving support – gaps closed
	ACL/HODs

	Supporting Remote Learning

	Remote Learning Contingency Planning Document Sept 2021
	All Students
	Ensuring that students who are/have been impacted by Covid-19 have the most consistent support possible from their teachers who are expert in their subjects during periods of lockdown
EEF Covid-19 Teaching quality is more important than how lessons are delivered
	CPD Time

Time for staff involved to monitor

SMH £2000
	Audits of Microsoft TEAMS lessons to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS

Department Reviews
	ACL

	Continued development of PHHS Live
	All Students
	Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of lockdowns/self isolating via SMH and PHHSLive
EEF: +4 months Access to technology 
EEF: +5 months Enable remote access to homework 
	CPD Time

Time for staff involved to monitor
	Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
	ACL/HODs

	Development of student and staff guides to support TEAMs/SMH
	All Students
	Ensuring that students who are/have been impacted by Covid-19 have the most consistent support possible from their teachers who are expert in their subjects
EEF Covid-19: Teaching quality is more important than how lessons are delivered
EEF: +4 months Access to technology 
EEF: +5 months Enable remote access to homework
	CPD Time

Time for staff involved to train others/be trained 
	

Audits of Microsoft TEAMS to ensure that work is set consistently and is of a high quality
Engagement Data captured and analysed on students use of TEAMS
Department Reviews
	ACL/DP

	Wider introduction of online resources eg Educake/Mathswatch
	All Students
	Importance of ensuring that all students are able to access technology so that they can complete homework/blended learning tasks and stay up to date with their peers in the event of lockdowns/self isolating via SMH and PHHSLive
EEF: +4 months Access to technology 
EEF: +5 months Enable remote access to homework 
	Online packages £3000

CPD Time

Time for staff involved to monitor
	Data from TEAMS and access to ICT Surveys show students have access to appropriate technology to access TEAMS and other required online resources to complete homework/blended learning

Data shows continued and sustained high engagement with homework/online tasks
	ACL/HODs

	Continuation of Virtual Parents’/Carers’ Evenings 
	All Students
	Importance of students given support to engage with homework and to offer parents advice, guidance and support to help students with home learning
EEF +4 for Parental engagement
	CPD Time

SchoolCloud £1000
	Parents can identify how to help and support children with additional resources and help

Staff have meaningful conversations with parents about their children and their current performance
	ACL/AH/DP

	Focusing on Professional Development

	T and L Development Group programme and whole staff CPD to support curriculum planning (including Rosenshine’s principles); effective teaching using technology (TEAMs); metacognition; literacy; retrieval
	All Students
	CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that all year groups have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures
Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
	CPD Time

Time for staff involved to monitor
	

Good Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations
	ACL/
T and L Dev Group

	Use of Department meetings for CPD
	All Students
	CPD for staff and students to embed retrieval techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time

Ensuring that all year groups have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support
EEF +7 months for metacognition and self-regulation
	CPD Time

Time for staff involved to monitor
	Positive Y11 and Y13 assessment data
Exam groups feel prepared and confident for their Summer examinations
	ACL/HODs

	Dec TED – focus on SEND

	SEND Students
	Ensuring that teachers have frequent support and coaching to develop their pedagogy and practice so that they are able to adapt to new teaching situations (and develop skills to support students who are working remotely)

EEF Covid-19 Teaching quality is more important than how lessons are delivered
EEF +4 months for Individualised instruction
	CPD Time

Time for staff involved to monitor
	Learning Walks to show good support in place for SEND

Analysis of information regarding T&L with SEND pupil data and assessment feedback
	ACL/FRB/SN

	April TED – focus on T and L CPD eg literacy, more able and questioning; curriculum planning and effective assessment 
	All Students
	CPD for staff and students to embed good questioning, retrieval, literacy techniques and low stakes testing approach for homework to address gaps in student knowledge and support learning over time
EEF +7 months for metacognition and self-regulation
	CPD Time

Time for staff involved to monitor
	

Learning Walks to show evidence of effective teaching using the methods covered in CPD

Analysis of information regarding T&L with pupil data and assessment feedback
	ACL/HODs



4. Targeted academic support
	Approach
	Students involved
	Evidence and rationale for this choice
	Cost
	Desired Outcome and how/when it will be measured
	Staff

	High quality one to one and small group provision

	Co-ordinated subject interventions e.g. Year 11 booster/revision sessions
	Small groups of Y11
	Importance of small targeted interventions focusing on gaps in skills and knowledge

ACL to oversee catch up and use latest research/approaches to support students to make progress and support tutors with accessing the correct materials etc
EEF +5 months impact for collaborative learning and one-to-one tuition
	Cover/CPD Time
	Improved skills within subjects
Progress in assessments noted in comparison to those not receiving catch up – gaps closed 
Effective programmes in place across the departments to target intervention.
	Staff as directed by HOD/ACL/
SHT

	Year 11 Mentoring programme
	30 Y11 boys
	Targeted half-termly intervention sessions aimed at disadvantaged/disengaged students who require catch up
EEF +2 months impact for mentoring
	Cover/CPD Time/resources used in sessions
Staffing £810
	Improved skills within subjects
Progress in assessments noted in comparison to those not receiving catch up – gaps closed
	ACL/MC

	Development of The Bridge and Alternative Provision
	Small numbers of Y9,10 and 11
	Importance of small targeted interventions focusing on gaps in skills and knowledge

NB to oversee catch up and use latest research/approaches to support students to make progress and support tutors with accessing the correct materials etc
EEF +5 months impact for collaborative learning and one-to-one tuition
	Staffing/ICT resources/CPD
AP £20,000
	Improved skills within subjects
Progress in assessments noted in comparison to those not receiving catch up – gaps closed
	NB/SN/
SJ/JS

	Teaching Assistants and targeted support

	Development of family conversations
	SEND across all year groups
	Importance of students given support to engage with homework and to offer parents advice, guidance and support to help students with home learning
EEF +4 for Parental engagement
	Cover/CPD Time
	Parents can identify how to help and support siblings with additional resources and guidance
	FRB/NB

	Purchase of revision resources/subscriptions
	Y11 students inc PP
	Ensuring that Year 11 have access to high quality resources at home and in school so that they can revise and cover work that was taught remotely during school closures. Study skills sessions support with using resources effectively
EEF +7 months for metacognition and self-regulation
	Revision materials
£1000
	Students feel supported and prepared for their external examinations

Student voice feedback and surveys with Year 11
	ACL/HODs

	Use of HOD/HOY/SLT Link meetings to plan and evaluate interventions
	All
students
	Ensuring that teachers have frequent support and coaching to develop their pedagogy and practice so that they are able to adapt to new teaching situations (and develop skills to support students who are working remotely)
EEF Covid Lessons - Teaching quality is more important than how lessons are delivered
	Cover/CPD Time/resources used in sessions
	Promising Mock Exam Data

Student voice feedback and surveys with Year 11
	ACL/HODs

	Academic tutoring

	School Led Tutoring Programme
	Small number of Y9,10, 11 students inc PP
	Importance of small targeted interventions focusing on gaps in skills and knowledge. ACL to oversee catch-up and use latest research/approaches to support students to make progress and support tutors with accessing the correct materials etc
EEF +5 months impact for collaborative learning and one-to-one tuition
	Staffing/CPD Time/Resources used in sessions
Tutors £20,000
	Promising Mock Exam Data

Student voice feedback
	ACL

	Planning for Pupils with SEND

	After Hours focus on Year 11 (PP&SEND) with English & Maths tutors
	Y11 students inc SEND/PP
	Importance of small targeted interventions focusing on gaps in skills and knowledge. ACL/NB to oversee catch up and use latest research/approaches to support students to make progress and support tutors with accessing the correct materials etc
EEF +5 months impact for collaborative learning and one-to-one tuition
	Staffing/CPD Time/Resources used in sessions
Staff £3000
	Improved skills within subjects
Progress in assessments noted in comparison to those not receiving catch up – gaps closed 

Promising Mock Exam Data

Effective programmes in place across the departments to target intervention
	NB/ACL



5. Wider strategies
	Approach
	Students involved
	Evidence and rationale for this choice
	Cost
	Desired Outcome and how/when it will be measured
	Staff

	Supporting pupils’ social, emotional & behavioural needs

	Mental Health focus in PSHRE
	All students
	Importance of specialised programmes which use elements of SEL and are targeted at students with particular social or emotional needs.
EEF +4 for Social and emotional learning
	Staffing/CPD/
Time
	Analysis of data inc:
Progress/ATL/
Behaviour/Attendance/
Punctuality
	SLT/SHT

	Introduction of ‘Breakfast Club’ 
	Small number of Y11 students inc PP
	Additional Breakfast Club for disadvantaged to ensure they have been adequately provided for before their day and encourages excellent attendance
Higher the attendance at school directly links to improved progress
EEF +3 for Extending school time
	Staff £2000
	Student voice feedback and surveys

Analysis of Punctuality and Attendance data
	NB/SJ

	Reinstatement and development of Tutor Time  - CPD focus on role of Tutor
	All students
	Importance of school-level approaches to developing a positive school ethos, which also aim to support greater engagement in learning
EEF +4 for Social and emotional learning
	Staffing/CPD/
Time
	Analysis of data inc:
Progress/ATL/
Behaviour/Attendance/
Punctuality
	BJF

	CPD on student mental health
	All students
	Importance of school-level approaches to developing a positive school ethos, which also aim to support greater engagement in learning
Importance of specialised programmes which use elements of SEL and are targeted at students with particular social or emotional needs.
EEF +4 for Social and emotional learning
	Staffing/CPD/
Time
	Analysis of data inc:
ATL/
Behaviour/Attendance/
Punctuality
	SLT/SHT

	All HOYs DSL trained
	All students
	Importance of specialised programmes which use elements of SEL and are targeted at students with particular social or emotional needs.
EEF +4 for Social and emotional learning
	Staffing/CPD/
Time
	Analysis of data inc:
ATL/
Behaviour/Attendance/
Punctuality
	BJF

	Adopting a Social and Emotional Learning (SLE) curriculum

	Development of Values-led assemblies
	All students
	Importance of school-level approaches to developing a positive school ethos, which also aim to support greater engagement in learning
EEF +4 for Social and emotional learning
	Staffing/CPD/
Time
	Analysis of data inc:
ATL/
Behaviour/Attendance/
Punctuality
	BJF

	Communicating with & supporting parents

	Virtual Parents talks and evenings
	All students
	Importance of students given support to engage with homework and to offer parents advice, guidance and support to help students with home learning
EEF +4 for Parental engagement
	Staffing/CPD/
Time
	Parents can identify how to help and support children with additional resources and help

Parent View and parental survey feedback  
	AH/DP

	‘Elevate’ Parental Webinars
	Y11 and Sixth Form
	Importance of students given support to engage with homework and to offer parents advice, guidance and support to help students with home learning
EEF +4 for Parental engagement
	Elevate £1500
CPD/Staff time
	Parents can identify how to help and support siblings with additional resources and guidance
	CEW
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